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College Leadership 

Year-End Review & Planning Meeting 

Agenda 
May 1, 2015
10am – noon

Fireside Room
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	I. Welcome  & Review Of The Agenda (Christian)
	2        2  min

	II. Agenda Items

	A.
	Strategic Directions:  Setting the Context
	Kate Pluta
	Information
	10 min

	B.
	College Accomplishments
	Craig Rouse
	Information
	10 min

	C.
	Committee Accomplishments
	Todd Coston
	Discussion
	20 min

	D. 
	Strategic Directions 
	Rozell, Commiso, Rouse, Pluta, and Coston
	Information
	10 min

	E.
	Initiatives
	Liz Rozell & 

Grace Commiso
	Information & Activity
	30 min

	F.
	Scoring our work
	Todd Coston
	Information
	10 min

	G. 
	Evaluating the Process
	Kate Pluta
	Activity
	10 min

	H. 
	2015-16 Planning 
	Sonya Christian
	Wrap up
	  5 min
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