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Total Number of Work Orders

# of WOs
3,309

Total Corrective Maintenance (CM) - Total Planned Maintenance (PM)
6,295 2,014

This reflects how many repairs and jobs were captured in
the 12 month rolling window. (includes all statuses)



WOs Per Enrolilment Per Year

# WOs Per Enroliment
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This metric is an indicator of how much work is being captured and also serves as a measurement of software
utilization. Far below average can indicate you are not capturing all work being performed. Far above the
average may be a sign of trying to capture too much at the risk of becoming inefficient. This metric is important

because the more work is captured, cases can be stronger for justifying resources. (rolling 12 Months, ignores
rejected work)



Total # of WOs by Year

# WOs by Month/Year

Year

2022 2,231

2022 7,687

2021
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Trend: Past 3 Years, plus current date: based on Created Date



% of WOs Completed in Less
than a Week

% of CM Completed 7 Days or Less
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This KPl indicates how much work an institution is able to complete in 7 calendar days. Below the national
average suggests potential process improvements for managing and completing work. Above the national
average could be a sign you have embraced mobile, your staff completes their own work assignments online
and/or have reduced (or eliminated) paper in your processes. This compares Completion Date — Start Date (uses
Request Date if Start Date is not used) for WO’s with a Priority of Low, Med or High & ignores PM’s to see what %
of PM WOQ's are completed in 7 Days or Less. (Rolling 12 Months)



% CM WOs Completed in a Week

by Year

% of WOs Completed in Less than Week by Year (Completion Date)

Year

2023

74%

2022 71%

2021

57%

2020 57%

2018

2018

7%

2017 7%

2016

56%
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Who Creates Work Orders?

% of WOs Created by Role
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KPI: Rolling 12 Months



% of WOs from Request Portal

% of WOs Entered by Requesters

Year

2023

60%

2022 62%

2021
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2020 32%

2018 40%

2018

38%

2017 42%

2018 3%
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Trend: Past 3 Years, plus current date: based on Created Date



Average Count of Work Orders
Per Employee Per Year

Avg WOs Assigned Per Technician
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Maintenance Custodial Grounds
# of ldaint Employees: 20, # of Cust. Employees: 10, # of Grounds Employees: 2

This metric gives you a direct comparison of your staff’s productivity compared to peer
institutions. Employees are users who have been assigned more than 30 work orders, but less
than 2,000 in a rolling 12 month window.



Avg WOs Per Technician by Year

Avg # of WOs Assigned per Maint Tech Each Month
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Trend: Past 3 Years, plus current date: based on Created Date



Total Number of PM Work Orders
Generated over past 12 Months

# PM WOs
2,014

Rolling 12 Months, includes all statuses



Ratio of PM Work Orders
to Work Orders

Ratio of Planned to Corrective Maintenance
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This metric lets you evaluate how successful your institution has been at
transitioning from a reactive to a proactive mindset and indicates how
much of your M&O resources are dedicated to PM vs Reactive work. As
more time is invested into PMs, you should see a decrease in reactive

work, an increase in cycle times and an improved learning environment.
(Rolling 12 Months)



Percentage of PM WOs
Completed in a Month or Less

% of PM Completed 30 Days or Less
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This metric is a measurement of the responsiveness of proactive work. An above average
measurement here leads to higher productivity and a decrease in backlog. This compares

Completion Date — Start Date (uses Request Date if Start Date is not used) to see what % of PM
WOQ’s are completed in 30 Days or Less. (Rolling 12 Months)



% of PMs Completed 30 Days or
Less by Year

% of PMs Completed in 30 Days or Less (Completion Date)

Year

2023 48%

2022

63%

2021 82%
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Trend: Past 3 Years, plus current date: based on Completion Date



% of PM’s with Equipment

% of PM with Equipment

# of # PM
Equipment Schedules
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