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Person Submitting Form * Michael Carley

Subcommittee Name * Strategic Planning

Highlights of Last Meeting Strategic Planning Committee met on August 31st. We have two new members of the committee, so we reviewed the
committee charge and role. We also reviewed the draft Integrated Planning document, which is now going forward to be

reviewed by College Council

Items deferred to next meeting Strategic Plan
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Subcommittee Name * Strategic Planning

Strategic Planning Committee met on September 7th. We reviewed the sections of the previous Strategic Plan and began

Highlights of Last Meeting
discussions on what the next one should look like. We still need clarity on whether the next plan should be an addendum

o the current one or a new 3 or 5-year plan.

Items deferred to next meeting More work on Strategic Plan.
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Person Submitting Form * Thad Russell

Subcommittee Name * Accreditation Committee

Highlights of Last Meeting Meetings in late spring were used by the various Standards teams to collect evidence and bulleted narrative. Sept 14 is
first meeting for Fall 2023

Items deferred to next meeting We are continuing the ongoing process of developing our ISER for our upcoming peer visit.
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Subcommittee Name * Enroliment Management

Highlights of Last Meeting Room prioritization discussion

Program Mapper update and request for additional information from di

Senior Day update.
Summits are being planned individually with each comprehensive high school to develop strategic, comprehensive, and

focused pathways leading to an Assoc Degree. This will help with properly planning for scheduling, etc

Items deferred to next meeting Room prioritization will take quite a bit of time.

Managing enrollment growth and SCFF implications
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Highlights of Last Meeting

Strategic Planning Committee met on 9/14 and discussed our next Strategic Plan. We made the following tentative plans.

- Ithe next plan, we'd like to include in the table of contents, more detail on where each objective is in the document.
- We'd like to number the objectives with  bit more detail. So for example instead of Goal 1, Objective 1, we'll have Goal 1 and under that Objectives 1A, 18, etc. (Details may change)
- We will combine goals 1 and 2, merging success and equity s the new Vision 2030 plan does. So, after each objective, we'll have the related equity data and objectives.

- We will need to revise the Vision section to align with Vision 2030.

- We had an extended discussion of whether to include strategies in the next version in addition to the goals and objectives. There are some advantages to doing this, but overall, we are leaning toward leaving strategies out still. We can revisit if requested by College Council

- Before the next meeting, please take a look at the goals and objectives more specifically, see if any should be added, dropped, clarified, etc.

hems. At the next meeting, we'll go over the goals data from the last plan, with information on the most recent achievements and whether each goal was met. This will be a refresher for those on the committee last year and new info for our new members.

deferred to
next meeting




