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BAM III - Recommendation No. 1

The Committee's responsibilities include the review of District-wide processes related 
to budget development to make recommendations to impact long term operations or 
allocations. 

Sub Committee Charge:

▪ Review annual District-wide budget development premises

▪ Review long-term trends in District-wide fiscal health



Information Reviewed



2016 BAM III Information

Community College Funding Process Presentation

CCCCO Website 



Reserves 
Information

Ending unrestricted general fund 
balance as a percentage of total 

expenditures







Long Term Fiscal 
Health & Sustainability

So what do we mean by financial sustainability? 
Simply put, the process of aligning financial 
capacity with long-term service objectives. 

• http://fcmat.org/community-colleges/
• http://www.gfoa.org/fund-balance-

guidelines-general-fund
• http://www.wacubo.org/Documents/Busine

ss%20Mgmt%20Institute/2015%20Handou
ts/Track%202%20-%20Costantinidis%20-
%20BMI%20Budgeting.pdf

http://fcmat.org/community-colleges/
http://www.gfoa.org/fund-balance-guidelines-general-fund
http://www.wacubo.org/Documents/Business%20Mgmt%20Institute/2015%20Handouts/Track%202%20-%20Costantinidis%20-%20BMI%20Budgeting.pdf


Discussions



Budget Premise: Allocation Model
▪ Improve clarity of model components

– Detail the flow of funding from CCCCO (Schedule C Allocation) to 
annual allocations

▪ Promote transparency of the KCCD budgeting process and 
fiscal matters 
– Add review of carryover information to the Budget Calendar to aid 
colleges in sharing received final financials.

▪ Foster an environment of understanding by communicating 
linkage between FTES generation and allocations



Long Term Fiscal Health 
▪ Conduct a fiscal risk assessment based on best practices 
and benchmarking
– i.e. GFOA, FCMAT, comparative ranking, etc.

▪ Propose a balance to maintaining KCCD fiscal stability while 
ensuring adequate college funding levels – reserves analysis 
based on actuals
– fiscal strengths and liabilities and includes strategies for the 
management of long ‐term obligations

– allocating funds for programs and services for student success
– amount, percentage, and comparative benchmark



Next Steps



Budget Premise
Understanding the Numbers

Long Term Trends
Risk Assessment Evaluation


	Slide Number 1
	BAM III - Recommendation No. 1
	Information Reviewed
	2016 BAM III Information
	Reserves Information
	Slide Number 6
	Slide Number 7
	Long Term Fiscal Health & Sustainability
	Discussions
	Budget Premise: Allocation Model
	Long Term Fiscal Health 
	Next Steps
	Slide Number 13

