Strategic Directions
May 11, 9:30-11:00 in A5

Debrief May 1 End of Year Leadership Meeting
43 attended
We reviewed the evaluation (posted on committee page).

Liz suggested we develop graphic of planning process for next year

We reviewed the Excel spreadsheets for the Strategic Directions with initiatives.
We changed the wording for clarity (responding to evaluations):

From:	What committee or position would be responsible?
To:	What committee or position would be responsible? 
(The person closing the loop and reporting out)
We reviewed the suggestions for additions to the Excel pages and made some changes based on the evaluations.

We reviewed the icons.

We discussed writing the Strategic Directions document, using the Strategic Focus document as a guide.

Assignments for next meeting:
1. Graphics  (cover and process showing link to data trends)	Liz
2. Icons								Todd
3. Excel sheets revised						Kate
4. Intro								Kate
5. Bibliography							Grace
6. Gantt chart for process we followed this year		Craig

[bookmark: _GoBack]Next meeting:	Monday, May 18, 8:00-10:00 in A5.
