Committee: FCDC

Direction #1 Student Learning

A commitment to provide a holistic education that develops curiosity inquiry, and empowered learners.

What committee or
How will you evaluate position would be
# Initiative and document the responsible? (The Scoring Action Plan Evidence
initiative’s success? person closing the loop
and reporting out)

Academic Curriculum

1.7 Develop and expand |Evaluate CTE and Rural Deans of Instruction
Career Technical Initiatives Program Reviews.
Education (CTE) Percent increase in FTES and |FCDC
programs to meet [course offerings.
community needs.

Academic Engagement

1.13 Support Track via course scheduling |Deans of Instruction
departments to and Administrative program
expand academic reviews. FCDC
engagement

initiatives like
thematic learning
communities and
service learning

Direction #2 Student Progression and Completion

A commitment to eliminate barriers that cause students difficulties in completing their educational goals.




How will you evaluate

What committee or
position would be
responsible? (The

# Initiative and document the . Scoring Action Plan Evidence
s, person closing the
initiative’s success? .
loop and reporting
out)
Enrollment & Matriculation
2.4 Improve student Student completion of ADTs. |Faculty Chairs/Directors
transfer rates Student transfer rates. Council (FCDC),
through
implementation of Curriculum Committee
statewide Associate
Degree for Transfer
mandate.
2.6 Improve enrollment [Fewer waitlisted students. |FCDC,
management
providing enough Enrollment Management
class sections for Committee,
demand.
VP of Academic Affairs
Student Completion & Engagement
2.13 Integrate financial [Track number of trainings |Financial Aid,
aid literacy into new |and financial aid default rate.
student orientation Director, Outreach & School
and new student Relations,
courses.
Counseling,
FCDC
2.18 Evaluate and Number of accelerated and |FCDC

expand accelerated
and compressed
curriculum.

compressed curriculum
across general education
disciplines.

Dean(s) of Instruction

Direction #4 Oversight & Accountability

A commitment to improve oversight, accountability, sustainability, and transparency in all college processes.




How will you evaluate

What committee or
position would be
responsible? (The

Evidence

Faculty Orientation
experience to
include a more
diverse offering of
sessions and
workshops.

results of the survey.

responsible for adjunct
faculty orientations,

FCDC

# Initiative and document the . Scoring Action Plan
s, person closing the
initiative’s success? .
loop and reporting
out)
Accountability
4.13 Ensure internal Internal deadlines are AIQ
deadlines are met. |clearly publicized and met. |All Committees
Examples include = |Committees and other
Program and entities need procedures to
Curricular Reviews. |deal with late work and
report that deadlines have
been met.
Direction #5 Leadership & Engagement
A commitment to build leadership within the College and active engagement with the community.
What committee or
. osition would be
How will you evaluate p .
. responsible? (The . . .
# Initiative and document the . Scoring Action Plan Evidence
e e, person closing the
initiative’s success? .
loop and reporting
out)
Professional Development
5.1 Improve the Adjunct|Survey the adjunct, review [Dean of Instruction

Additional Initiatives the Committee is Working On




Initiative

Applies to which
Strategic
Direction(s)?

How will you evaluate
and document the
initiative’s success?

Scoring

Action Plan

Evidence
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