Strategic Directions, Planning/Initiatives Review
April 27, 2015
1. Student Learning			Liz	20 initiatives
2. Student Progression and Completion	Grace	14+
3. Facilities				Craig	22 initiatives
4. Oversight and Accountability 		Kate	25 initiatives
5. Leadership and Engagement		Todd	39 initiatives
We decided it would be helpful to review other initiatives before Monday’s meeting.  
Liz will review Grace’s (Student Progression and Completion)
Grace will review Todd’s (Leadership and Engagement)
[bookmark: _GoBack]Craig will review Kate’s (Oversight and Accountability)
Kate will review Liz’s (Student Learning)
Todd will do a final review on Craig’s (Facilities).

Continue to review proposed initiatives.
Merge columns 2 and 3 and use this language: How will you evaluate and document the initiative’s success?


