Strategic Directions, Planning/Initiatives Review
April 21, 2015
Bring revised list of proposed initiatives, adding in those identified from Nan and Zav’s list, clustered by topic.
1. Student Learning			Liz	20 initiatives
2. [bookmark: _GoBack]Student Progression and Completion	Grace	14+
3. Facilities				Craig	22 initiatives
4. Oversight and Accountability 		Kate	25 initiatives
5. Leadership and Engagement		Todd	39 initiatives

Continue to review proposed initiatives.
Merge columns 2 and 3 and use this language: How will you evaluate and document the initiative’s success?

