Re-visiting our Strategic Directions
Option #1:
Student Learning
Student Progression and Completion
Facilities
Oversight & Accountability
Leadership & Engagement (focus on localized leadership)
Notes: 
1.  Possibly re-word the statement under Student Learning and Student Progression and Completion to use more of the guided pathways language.
2. Possible add another column to include pathways pillar.

Option #2
Clarify the Path (Mapping Pathways to Student End Goals)
Get Students on the Path (Intake)
Keeping Students on the Path (Intrusive Advising and Academic Support)
Learning with Intentional Outcomes

Notes:
1. From the IEPI meeting, Sonya did a presentation showing the technology used with each pillar.
2. Classroom technology and facilities would probably fall under Keeping Students on the Path.
3. Facilities also plays into Get Students on the Path (increased access by more rooms).
4. [bookmark: _GoBack]Learning with Intentional Outcomes, co-curricular activities would fall under this. (i.e. music program, etc.)
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