Discussion: KCCD’s The Elements of Decision Making
College Council, November 1, 2013

Participants:  Tina Johnson, Ann Tatum, and Sue Vaughn

What we did: Each of us read through the KCCD document The Elements of Decision Making and then met for a brief discussion.  We focused on pages 4-12 of the document.
Overview of KCCD’s The Elements of Decision Making Document:

The 57-page document is divided into twelve sections.  The sections can be grouped into three main parts: 

· pages 4-12: an overview of the KCCD decision-making process concluding with the KCCD Decision Making Chart

· pages 13-52: the job descriptions of the Chancellor, District Counsel, CFO and each Vice Chancellor; the “Functional Mapping for Decision-Making” chart for each of these positions; tables with the same information as the chart plus who is responsible at each campus; a definition of four terms (facilitation, coordinate, support, facilitation and support
· pages 53-57: a brief description of the decision-making process and the decision-making charts for each campus

Taking a Closer Look at the “Introduction” (pages 4-12)
Some important points from the “Executive Summary”:
· “Decisions affecting internal operations must be properly vetted to ensure an effective result. . . . decision makers incorporate the participation of appropriate employees into the decision-making process. This may include employees from district departments whose work product may be affected by the decision, as well as college personnel. . . . Throughout the process of reaching decisions there is a commitment to participatory governance, i.e., involving the stakeholders as well as those who are charged with implementation of the decision at the many levels involved. . . . and through all of this the District Office follows the dictum that the Colleges must be involved in the decision making process when the decision is going to impact the Colleges” (4).

· “ . . . this document will be reviewed every three years by the Chancellor’s Cabinet and District Consultation Council, starting in the spring of 2014” (5).

After the summary, the document begins to describe the “Process of Decision Making.”  Before going into detail, it notes that “ . . . participatory governance structure provides the Chancellor with advice and recommendations, but it is the Chancellor who has the responsibility for deciding on the route a proposal will take, and for its final disposition” (6).  What follows are the procedures outlined in the document and our thoughts:
	Section 1: Development of Board Policy and Procedures
	Comments/Recommendations

	This section explains that policies and procedures pertain to Title 5, CA Ed Code, and other state and federal agencies.  It also says that both policies and procedures are adopted/approved “by the Chancellor . . . after consideration and recommendations by appropriate participatory governance groups” (6).  
	

	It also explains that amendments to and creation of new policies and procedures can originate from a variety of sources and are “referred first to the Chancellor . . . [who] may direct them for further study to existing committees . . . or to the Chancellor’s Cabinet . . .” (7).
	


	Section 2: Group Roles in Decision Making
	Comments/Recommendations

	2a: Chancellor’s Administrative Council  (Chancellor and  four Vice Chancellors):

This group focuses on the work of the Vice Chancellors, although issues brought here may be brought to “District-wide Committees” (see 2e) (7).
	

	2b. Chancellor’s Cabinet (same as 2a plus College Presidents and “other District Administrators” (8).)
· Section b.ii. states “The Chancellor may refer the proposed changes in policy or procedures recommended by the Cabinet to the District Consultation Council for further consideration, and for recommendations from that body” (8).

· This section also explains the Board can choose between “rely primarily on” and “obligation to reach mutual agreement” when dealing with Academic Senate (8).  

· Section b.iii. states that “With respect to Board Policies, following District Consultation Council considerations and recommendations, the Chancellor may recommend the proposed changes to the Board of Trustees for adoption” (8).

· Section b.iv. states that for Procedures, “. . . it is the Chancellor’s responsibility to seek the advice and recommendations of the Chancellor’s Cabinet and District Consultation Council, if deemed appropriate . . .”  (8).
	· Recommendation: change “may” to “will” to clarify the role of Consultation Council.
· KCCD’s Board has chosen “rely primarily on”
· Meetings will need to occur with greater regularity in order to ensure this happens. 

· Does “if deemed appropriate” need clarification?

	2c. District Consultation Council (same as 2b plus Academic Senate Presidents, CCA President, CSEA Presidents, Management Association rep, and student reps from each campus):

· Section c.i. states “The District Consultation Council is a collegial consultative body designed to serve the good of the District. The group facilitates timely, factual, and clear communication between constituents and the Chancellor as a means to help make informed District-wide decisions” (8).

· Section c.iii. states “The members of the Council are the primary and most visible representative of their constituent groups. They set the standard for civility, candor, and accuracy in collegial discussion, within Council meetings and in their interactions with others in the college communities. Members are conduits of information to and from their respective groups. They should strive to understand and accept diverse points of view while attempting to reach a consensus to best serve the District as a whole” (9).
	Without regularly scheduled meetings, it is not possible for the charge described to be met. Recommendations: Members should decide how often the Council should meet and add language stating this information.  Agendas are posted on the District website, but minutes and other documents from meetings are not always posted.  These documents would greatly help this group “[facilitate] timely, factual, and clear communication.”  An easy-to-locate site, perhaps one that resides on the campus Committees websites, might be one option.



	2d. Academic Senates:
This section explains which parts of title 5 cover Academic Senate participation and mentions the “Relying primarily upon” issue again.  It also explains that “It is through the Consultation Council that the academic senates and the administration ‘consult collegially’ in the development of recommendations . . . This consultation provides time for Senates on the campuses to review the matter under consideration before a final recommendation is made to the Chancellor for Board of Trustees decision” (10).  
	As discussed above, this cannot happen if Consultation Council is not meeting regularly.

	2e. District-wide Committees:

This section mentions “fourteen (14) District-wide Committees that the Chancellor depends on for advice and recommendations in the governance process. The history, purposes, composition, and frequency of meetings of these 14 Committees are a matter of record in the Chancellor’s Office. The Chancellor designates the Chair of these Committees. Membership on the Committees is described under composition, and in all instances includes representations from the Colleges and the District” (10).  
	What are these committees?  Recommendation: Create a section of the document that describes these committees (see BC’s DMD for examples). 



	2f. Collective Bargaining Agreement:

This is a brief section explaining the role of collective bargaining.  Agreements have to meet legal requirements and are binding.
	


	Section 3: Summary (in its entirety)
	Comments/Recommendations 
(the summary seems to give the spirit of the document and so seems to be a natural place to begin asking “Is this happening?”)

	3a. “The participatory governance commitment is reflected in the decision making process described above” (10).
	

	3b. “The Chancellor of the Kern Community College District participates actively in the decision making process described above, and in doing so is fully conversant with the recommendations that are forwarded to the Chancellor level for decisions to be made in a timely manner” (10).
	

	3c. “There is wide participation District-wide in the collegial consultation process and the process provides adequate time for referral to participating groups and for their study and recommendations” (11).
	

	3d. “Adequate documentation at the various levels provides a paper/electronic trail of recommendations that move to the Chancellor level, and with respect to policy to the Board of Trustees for approval” (11).
	Recommendation: Add this documentation to a website for better communication and increased transparency.  


Looking at the “Functional Mapping for Decision Making Chart”
Our group had a few recommendations for/comments on the chart (see page 12):

1. The lack of arrows does not make the flow of communication clear. How is information flowing?  Can an employee tell where he or she might get involved in the process?
2. The gray portion explaining areas of responsibility seems more appropriate to an organizational chart than a decision making chart.  Consider replacing those with committees and other groups that may be consulted.

Attachments included:

Functional Mapping for Decision Making Chart (page 12)

Example of area decision making: Human Resources (pages 41-45)
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