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A.  List your Program Learning Outcomes (PLOs)/Administrative Unit Outcomes (AUOs)

As an administrative unit, the Counseling Department does not have Program Learning Outcomes. 

We are in the process of revising our Administrative Unit Outcomes. 

B.  How did your outcomes assessment results during the past three years inform your program 

planning? Use the bullet points below to organize your response. 

We didn’t use any formal process to use outcomes assessment to inform program planning, but we 

have analyzed our STDV B1, B2, and B6 courses and how students complete what we use to measure 

these outcomes - For example, SEPs, final exams, and other assignments. We have increased the 

number of STDV B2 and B6 courses as a result, because we realize that many students need more 

instruction in academic skills, time management and career planning. 

We realized that to achieve SLOs and other objectives of the department (particularly the mandates 

of the SB 1456 legislation), we would have to hire new staff. Over the past three years, we have 

hired new 13 new FT counselors.

C.  Describe how the program monitors and evaluates its effectiveness.

We didn’t use any formal process to use outcomes assessment to inform program planning, but we 

have analyzed our STDV B1, B2, and B6 courses and how students complete what we use to measure 

these outcomes - For example, SEPs, final exams, and other assignments. We have increased the 

number of STDV B2 and B6 courses as a result, because we realize that many students need more 

instruction in academic skills, time management and career planning. 

D.  Describe how the program engages all unit members in the self-evaluation dialog and process.

The Counseling Department holds a bi-weekly department meeting.  During these meetings we 

usually provide training and discuss amongst ourselves how we can better serve our students.  We 

talk about different processes and work flows.



F. How do you engage in collegial dialog about student learning outcomes?

The Counseling Department holds a bi-weekly department meeting.  During these meetings we 

usually provide training and discuss amongst ourselves how we can better serve our students.  We 

talk about different processes and work flows.

The Counseling Department holds a bi-weekly department meeting.  During these meetings we 

usually provide training and discuss amongst ourselves how we can better serve our students.  We 

talk about different processes and work flows.

E.  Provide recent data on the measurement of the PLOs/AUOs, as well as a brief summary of 

findings.

As mentioned above, we have hired 13 new counselors, 6 new advisors and 2 additional support 

staff. This has made a significant difference in what we are able to do. We are able to see a larger 

volume of students and cut down on wait times, especially during peak periods such as registration 

and the first weeks of the semester. We are also able to engage in outreach efforts (such as high 

school visits) and maintain coverage in the department at the same time.  The scope of our high 

school outreach has been greatly increased by the hiring of new staff. We saw 2128 graduating 

seniors at their high schools this past spring for placement, new student workshops, and ed planning. 

Increased matriculation counseling requirements 6%, a 16% increase on completed ed plans, and 

17% increase in fully matriculated students. This would not have been possible a year before. 

 

Also we provided 6 STDV B1 classes for student athletes to maintain academic and NCAA eligibility. 

Summer Bridge STDV B1 course taught for student athletes as part of the African American Male 

Program (AAMP). To celebrate student graduates the department started a “Graduation Gong” ritual 

to announce to all the student’s successful completion of identified goal. 

Finally the department was able to hire a dedicated Educational Advisor to work with Veterans in the 

Veteran’s Center.



Institutional Learning Outcomes:

Think:  Think critically and evaluate sources and information for validity and usefulness.

Communicate:  Communicate effectively in both written and oral forms.

Demonstrate:   Demonstrate competency in a field of knowledge or with job-related skills.

Engage:   Engage productively in all levels of society – interpersonal, community, the state and the nation, and the world.

H.  If applicable, list other information, data feedback or metrics to assess the program's effectiveness (e.g., 

surveys, job placement, transfer rates, output measurements).

I. a. How do course level student learning outcomes align with program learning outcomes?  Instructional 

programs can combine questions I and J for one response (SLO/PLO/ILO).  b.How do the program learning 

outcomes align with Institutional Learning Outcomes?

G.  What have the program's PLOs/AUOs revealed or confirmed in the past three years?

We realized that to achieve SLOs and other objectives of the department (particularly the mandates of the SB 

1456 legislation), we would have to hire new staff. 

As an administrative unit, the Counseling Department does not have Program Learning Outcomes. We are in the 

process of revising our Administrative Unit Outcomes. 

As far as Student Learning Outcomes aligning with Institutional Learning Outcomes, we offer the following: 

During the Spring Semester 2015, our department completed a project which involved linking our Student 

Learning Outcomes (SLOs) and Institutional Learning Outcomes (ILOs). The goal of this project, which was 

initiated by BC’s Assessment Committee, was to ensure that there was alignment and common understanding 

regarding our stated outcomes. One of the main benefits of this exercise was that it allowed us to analyze and 

articulate how we were measuring the SLOs for our STDV courses. As a department we came to a consensus on 

which requirements, and at what level of performance, indicated whether or not an SLO had been met.

Our department continues to strongly align with the institutional learning outcomes through our interactions 

with students in pre- and post-admissions workshops, individual counseling sessions, and the courses we teach. 

In each of these modes, we promote critical thinking, communication skills, acquisition of competence and skills, 

and engagement with the community and larger world.



J.  Include the activities your program is planning to close the achievement gaps during the next three years 

and the impact you expect from them.

Launch Starfish Degree Planner and create a student computer lab where a student can create an education 

plan, and a counselor and advisor can approve it.  This will allow for students to do educational plans on their 

own and minimize manpower required from one-on-one appointments.  It will then ensure that more students 

have CSEPs on file.



G.  What have the program's PLOs/AUOs revealed or confirmed in the past three years?


