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A.  List your Program Learning Outcomes (PLOs)/Administrative Unit Outcomes (AUOs)

1 Read and think critically; recognize thesis statements and supporting arguments and

2 Communicate clearly and effectively in multiple modes of writing; establish a viable thesis

3 Demonstrate knowledge and awareness of college level proficiency in English; demonstrate

4 Appreciate the importance of literacy and critical thinking in civic responsibilities; reflect

B.  How did your outcomes assessment results during the past three years inform your program 

planning? Use the bullet points below to organize your response. 

First, it showed us that we need to revisit our SLOs and revise them for clarity. Second, our 

conclusion of the assessment data is that the middle and upper level composition sequences are 

accurately and effectively teaching the SLOs in question, and this success helps to support our ability 

to continue to grow as a department, offering more sections every semester. Additionally, we feel 

C.  Describe how the program monitors and evaluates its effectiveness.

We hold assessment/norming meetings every semester for all of our faculty to attend. We hold 

different sessions for English 1A, 1B, 50, 53, and 60, which are our biggest courses. In these sessions, 

we discuss rubrics, student learning outcomes, and norm our grading standards, all with an eye to 

assess whatever SLO is up for the year. 

D.  Describe how the program engages all unit members in the self-evaluation dialog and process.

We hold the assessment meetings mentioned above, and we then share the resulting assessment 

and norming packet with everyone via printout or email, so every faculty has access to the results 

We make it a priority to have our 50+ adjunct faculty attend these sessions as well. 

E.  Provide recent data on the measurement of the PLOs/AUOs, as well as a brief summary of 

findings.

The outcomes of our transfer level course English 1A were at 86.67% for the year, and our 

accelerated gateway class English 53 were at 87%. These trends indicate that we are successfully 

measuring our SLOs and PLOs together and that our program satisfactory success rates. We also find 

that our PLOs are more simple and streamlined than our SLOs and hope to revise the SLOs to match 

them more. 



F. How do you engage in collegial dialog about student learning outcomes?

Aside from the assessment/norming meetings listed above, we also co-host the Building Bridges 

composition conference every year with CSUB. This allows our faculty to attend break-out sessions 

to discuss, SLOs and assessment for our college and CSUB as well as local high schools and 

neighboring colleges. 



Institutional Learning Outcomes:

Think:  Think critically and evaluate sources and information for validity and usefulness.

Communicate:  Communicate effectively in both written and oral forms.

Demonstrate:   Demonstrate competency in a field of knowledge or with job-related skills.

Engage:   Engage productively in all levels of society – interpersonal, community, the state and the nation, and the world.

H.  If applicable, list other information, data feedback or metrics to assess the program's effectiveness (e.g., 

surveys, job placement, transfer rates, output measurements).

I. a. How do course level student learning outcomes align with program learning outcomes?  Instructional 

programs can combine questions I and J for one response (SLO/PLO/ILO).  b.How do the program learning 

outcomes align with Institutional Learning Outcomes?

J.  Include the activities your program is planning to close the achievement gaps during the next three years 

and the impact you expect from them.

G.  What have the program's PLOs/AUOs revealed or confirmed in the past three years?

The PLOs have revealed two major things. First, we realize that our composition sequence has a very tight 

alignment, and our various SLOs all build from lower classes to our transfer class English 1A. They all align with 

our PLOs and give our faculty a nice framework for all levels of composition. Second, we realize that our SLOs 

need to be revised for clarity; this will benefit the students, and it will help the faculty have a more clear 

We have been able to offer record numbers of courses, especially English 1A which allows students to move 

through their pathways more rapidly. Over the course of this comprehensive review, we have moved from 142 

sections of English 1A per year to 215 sections last year. That means that we are able to accommodate 1898 

more students per year than previously, and our retention rates have risen 2.4% over the same time. 

Our SLOs align with PLOs and ILOs quite nicely. The student/program/institution level all have the same four core values in the same order. That is to say, we follow the order (Critical Thought, Communication, Skill Competency Demonstration, and Social Engagement) in our SLOs and PLOs, so they reflect the same values and order as the institution as a whole. 

We plan to revisit and revise our SLOs to make our objectives more clear for both student and faculty. 

Additionally, we plan to continue to host our norming/assessment sessions and co-host the Building Bridges 

retreat. 





G.  What have the program's PLOs/AUOs revealed or confirmed in the past three years?


