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B.  How did your outcomes assessment results inform your program planning? Use the bullet 

points below to organize your response.  

The college president has recommended that we get on a viable HRP (Hardware Replacement Plan), 

yet budgets are trimmed every year, reducing our ability to get to a sustainable (2 year, 3 year, 4 

year) HRP.  We also need staffing in order to fully and effeciently address all of the campus needs 

and demands.  New and/or replacement hires have not been able to happen due to budget.  Other 

areas continue to see staffing growth except for Technology Services in support positons. 

C.  How do course level student learning outcomes align with program learning outcomes?  

Instructional programs can combine questions C and D for one response (SLO/PLO/ILO).

A.  List your Program Learning Outcomes (PLOs)/Administrative Unit Outcomes (AUOs)

1. Technology Services will improve end user satisfaction for faculty, staff and students.

2. Technology Services will provide reliable and effective technology on campus 

3. Technology Services will grow and support innovative technologies
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Institutional Learning Outcomes:

Think:  Think critically and evaluate sources and information for validity and usefulness.

Communicate:  Communicate effectively in both written and oral forms.

Demonstrate:   Demonstrate competency in a field of knowledge or with job-related skills.

Engage:   Engage productively in all levels of society – interpersonal, community, the state and the nation, and the world.

D. How do the program learning outcomes or Administrative Unit Outcomes align with Institutional Learning 

Outcomes?  All Student Affairs and Administrative Services should respond.

E. How do you engage in collegial dialog about student learning outcomes?

F.  In your previous program review did you specify a major objective or project to implement specifically 

designed to improve equity?                                                                                                                                                                             

*How has the objective or project impacted equity in your department or program?                                                                                                                        

*What areas have you identified for program improvements that relate directly to equity in the coming year?

Department leadership are part of the accrediatation and institutional quality committee and program review.  

In addition to those committees, leadership also serves on ISIT, Facilities, Accessibility Task Force, Professional 

Development and President's Cabinet. Serving on these committees helps us understand the need for 

technology, support and ongoing mission to support student success. 

We conduct a student and employee service survey in the Fall and Spring of the academic year.  This helps us 

find areas that are disporportionately served and make adjustments to our services appropriately.  Directly 

speaking to equity, our areas do not focus on certain demographics, therefore we serve everyone the same.   

Our AUO’s speak directly to the Institutional Learning Outcomes.  We collaborate directly with the management 

of the district-wide infrastructure.  The management of the infrastructure at the district office involves the 

telephone and backend server and video network infrastructures.  Our collaboration with the district office 

allows us to directly support the day to day operation of our campus computers and end users.   Our successful 

outcomes are based entirely on customer satisfaction and job completion rate.  Ultimately, if the student is 

successful in his or her class, we’ve had some part – as the technology used by the faculty member is serving 

purpose in providing accessibility.


