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A.  List your Program Learning Outcomes (PLOs)/Administrative Unit Outcomes (AUOs)

1.  Provide effective leadership to implement VTEA/Strong Workforce priorities, thereby improving 

student success for disadvantaged students

2. Provide administrative support to improve the effectiveness of the Dual Enrollment Program

3. 1. Fully develop a Student Employment Center that provides integration of instructional programs 

with student employment opportunities for on and off-campus employment

4

B.  How did your outcomes assessment results inform your program planning? Use the bullet 

points below to organize your response.  

C.  How do course level student learning outcomes align with program learning outcomes?  

Instructional programs can combine questions C and D for one response (SLO/PLO/ILO).

N/A

Assessment of AUO #1 results demonstrated that as the amount of funding increased so did the 

complexity of the monitoring of the budget, as well as the workplan necessitating improved systems 

and a better developed infrastructure 

Assessment of AUO #2 results demonstrated that as the dual enrollment program has grown to 

currently serving approximately 2500+ enrollments, at 30 HS, with 150+ sections being offered per 

term. This growth has increased the complexity of operating the program and indicates the need for 

improved systems to maintain compliance for all aspects of the program: course evaluation, 

scheduling timelines, maintaining the rigor of the instruction. Needs consist of adding an A&R Assessment of AUO #3 results demonstrated that the student employment program is supporting 

500+ student on-cam[us employees, 5000+ student registrations through Jobspeakers, and 250+ off-

campus employers - after only 2 months since initiation.  This amount of activity indicates a need for 

increased infrastructure/personnel to support students seeking employment.  in addition, as the 

program continues to develop with Guided Pathways there is a need to increase the number of Job 

Development specialists so that there is a designated person supporting each pathway.



N/A



Institutional Learning Outcomes:

Think:  Think critically and evaluate sources and information for validity and usefulness.

Communicate:  Communicate effectively in both written and oral forms.

Demonstrate:   Demonstrate competency in a field of knowledge or with job-related skills.

Engage:   Engage productively in all levels of society – interpersonal, community, the state and the nation, and the world.

D. How do the program learning outcomes or Administrative Unit Outcomes align with Institutional Learning 

Outcomes?  All Student Affairs and Administrative Services should respond.

E. How do you engage in collegial dialog about student learning outcomes? The Dean's office actively engages 

in all aspects of meeting the units outcomes - this is accomplished by regular and systematic communication, 

CTE Council meetings, staff meetings, professional development opportunities provided for faculty or 

departments as necessary (More and Better CTE, Student Employment Orientations, Dual Enrollment flex 

activities, etc.)

F.  In your previous program review did you specify a major objective or project to implement specifically 

designed to improve equity?                                                                                                                                                                             

*How has the objective or project impacted equity in your department or program?                                                                                                                        

*What areas have you identified for program improvements that relate directly to equity in the coming year?

The AUO's support the institution learning outcomes by improving student access to programs/courses (Pilar 

#2), this in turn improves students ability to meet all aspects of the ILO's.

VTEA funding specifically supports activities to improve equity for students who meet definition of special 

populations. There needs to be improved coordination of funding efforts to support VTEA/Equity/SSSP.



VTEA funding specifically supports activities to improve equity for students who meet definition of special 

populations. There needs to be improved coordination of funding efforts to support VTEA/Equity/SSSP.


