
   

         

 

  

   

            

    

     

            

      

  

           

     

   

           

            

        

  

                

        

      

     

   

President’s Cabinet Retreat 

June 6, 2016. Levinson 40. 7:30 a.m. to 5:30 p.m. 

7:30 Breakfast 

8:00 Sonya’s Remarks 

9:00 Session I: Strategic Direction IV – Oversight and Accountability. 

Accomplishments and Work Plans 

9:30 Photo (Regular + Drone) 

9:45 Session II: Strategic Direction II: Student Progression and Completion. 

A focus on completion coaching communities 

10:45 Break 

11:00	�Session III: Strategic Direction IV – Oversight and Accountability. 

A focus on Enrollment Management 

12:00 Lunch Break 

1:00	� Session IV: Strategic Direction V – Leadership and Engagement. 

A focus on building President’s Cabinet as a team to promote Leadership and 

Engagement within cabinet members and across the college 

2:00	� Break 

2:15	� Session V: Strategic Direction III – Facilities. A focus on the November 8th Bond 

3:15	� Break and completing accomplishments and work plans 

4:00	� Sharing final accomplishments and workplans 

5:00	� Sonya’s wrap up comments 

5:30	� Adjourn 


