
Cabinet Retreat August 3, 3015 in Levinson 40 

 

Logistics: Food Services is closed during the break between terms.  We will only have water and cookies 

available for the afternoon.  If you would like to bring additional healthy snacks, please do so.  Also, if you 

would like coffee or tea, go ahead and do a coffee run prior to the retreat. 

1:00 – Introductory Remarks from the President 

1:30 to 2:30 – Enrollment Management 

- Enrollment Big Picture – Sonya Christian  

- Dual Enrollment – Corny Rodriguez, Nan Gonez-Heitzeberg, Rich McCrow, Janet Fulks 

- Online and Hybrid – Manny Mourtzanos 

- New Programs – Nan Gomez-Heitzeberg 

- Calling students – Sue Vaughn, Paul Beckworth, Janet Fulks  

- Its Possible and Renegade Day – Steve Watkin 

- Promotion – Amber Chiang 

2:30 to 3:30  Renegade Scorecard 2.0 and Strategic Directions 

- Renegade Scorecard – Shannon Musser, Janet Fulks, Kate Pluta, Leslie Bonds 

- Strategic Directions: Governance Councils and President’s Cabinet. –Sonya Christian 

3:30 to 4:00 Review of administrative assignments 

Review of assignments administrative assignments for 2015-2016 – Sonya Christian 

4:00 to 5:30  An open conversation with the President 

Please take the time to think through our collective work and the work of the college and 

come prepared with your written questions. 


