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The Office of the Deputy Chancellor (ODC) is an Administrative Unit of Kern CCD which oversees Grants and External Funding, Institutional Research, Economic and 

Workforce Development, Educational Services, Student Success Programs and Innovation, Government Relations and Development, and the California Renewable Energy 

Laboratory (CREL).  The ODC provides executive leadership for and evaluation of District and College progress on the Kern CCD Strategic Directions and Strategic Goals.  

 

At the direction of the Board of Trustees in Spring 2021, Kern CCD shifted to a model in which the District serves as a collaboration hub to support operations, compliance, 

reporting, and innovation amongst the Colleges, College Centers, partnerships, and the District Office.  This collaborative structure allows for increased communication, 

greater efficiencies, broad shared services, economies of scale, reduced duplication of effort, refined data systems, and engagement in “bleeding-edge” innovation.   

 

The Office of the Deputy Chancellor provides executive leadership, oversight, and guidance for implementing the requirements of the Kern CCD Board of Trustees, CCCCO’s 

Vision 2030, ACCJC Accreditation Standards, and other state and federal requirements.  This work is accomplished through management of the offices that report to the 

Deputy Chancellor, as outlined in this administrative unit review.  

            

Some of the key points learned in this Administrative Unit Review are: 

• Grants and external funding continue to play a crucial role within the Kern Community College District.  Although the department has minimal staff, they continue 

to provide excellent support for the colleges as we continue to seek resource development, pursue grant opportunities, and manage existing grants. (See 

Department Review p. 25) 

• Institutional Research is in a period of transition.  The Associate Vice Chancellor, Analytics and Innovation has taken a temporary (2 year) role at the State 

Chancellors office.  Additionally, the Executive Director of Institutional Research and Planning transitioned to a new employer in October 2023. (See Department 

Review p. 42) 

• Economic and Workforce Development continues to expand workforce partnerships and provide leadership in critical areas of Vision 2030, such as the rapid 

expansion of apprenticeships. (See Department Review p. 62) 

• Educational Services has experienced a significant transition with the Vice Chancellor position being vacated Fall 2023. (See Department Review p. 87) 

• Public Affairs and Development continues to build relationships with many of our industry partners as well as advocate for the Kern CCD and its colleges. (See 

Department Review p. 107) 

• Student Success Programs and Innovation has also experienced a significant amount of change.  The Associate Vice Chancellor, Outreach has been 

promoted into the Acting President role at Bakersfield College.  This work has been assigned to an Associate Vice Chancellor, Student Success 

Programs and Innovation, under the Deputy Chancellor. (See the separate section in this document for this department p. 129) 

• CREL is focused on developing our alternative energy strategies and cultivating relationships with our energy industry partners.  (See Department Review p. 191) 

2024-2026 District Office Administrative Unit Review for: Office of the Deputy Chancellor 

 
Executive Summary 

 
a)  In one paragraph or with bullet points, summarize the key points learned in this evaluation. [list the highlights of the document] 

https://do-prod-webteam-drupalfiles.s3-us-west-2.amazonaws.com/kccdedu/s3fs-public/page/2022-2024%20KCCD%20Strategic%20Plan%20Addendum_ready.pdf
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In alignment with the goals of the Kern CCD Board of Trustees and our colleges, the Office of the Deputy Chancellor will continue to support the colleges with 

an eye toward improving the student experience.  This includes maximizing student success, ensuring student access, and reducing equity gaps.  The unit will 

focus on expanding and improving our economic development programs by intentionally responding to local and regional industry partners.  Additionally, the 

unit will continue to strengthen organizational effectiveness and promote intra-district collaboration.  To meet these goals, the department will be agile in 

response to the many changes in personnel and continue to strive for excellence in supporting our colleges and district.

Future Directions of the Unit 
 

a) Provide a brief abstract of synopsis of your unit’s current circumstances and future needs. Please include any college priorities that affect your unit, and 
the connection to college planning and priorities. 
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The Office of the Deputy Chancellor exists to provide direct support to the Chancellor, responding to the Board of Trustees on critical matters, and providing 
support to the colleges in the key areas of responsibility.  The offices overseen by the Deputy Chancellor include:  

 

Grants and External Funding – The Grants and External Funding Office, staffed by the Director of Programs and Compliance and the Director of Grants and 
Resources Development, facilitates the development of grants, investment proposals, and supports the development of external partnerships and funding 
opportunities. 

 

Institutional Research – Provide data analysis for various district-wide units. 

 

Economic and Workforce Development – Normalize equity in education in the workplace, improve student success outcomes, and increase social and 
economic mobility in the region. 

 

Educational Services – Provide support and leadership for the instructional and instructional related programs, and student services. Educational Services is 
committed to serving our students, faculty, professional classified, the Chancellor, the Deputy Chancellor, Board of Trustees, and the public.  

 
Student Success Programs and Innovation – Kern CCD’s Student Success Programs and Innovation Office provides leadership and oversight for multiple areas  

of shared services, including Adult Education, Credit for Prior Learning, Early College, Equity, External Pathway Partnerships, 

Persistence/Retention Efforts, Resource Development for Innovation, and Transfer. 

 

Governmental Relations and Development – Government Relations and Development serves the colleges primarily through collaboration with the 
Presidents and PIOs to develop and implement a comprehensive public and government affairs program on behalf of the Chancellor who is designated for 
these responsibilities by the Board of Trustees. The priorities of the district are student access, student success, student equity, workforce and economic 
development that responds to industry needs, and organizational effectiveness which are priorities of this unit. 

 

CREL – The purpose of the California Renewable Energy Laboratory is to connect industry, governmental agencies, and workers, including disinvested 
communities and high-road training partnerships, with the most up-to-date information regarding carbon management technologies, clean energy 
innovation and microgrid and energy storage technologies, and clean transportation, including hydrogen fuel and electrical vehicle technologies, that will 
shape the regional and statewide economy for decades to come. 

 
 

Section One: Unit Overview 

a) What is the purpose of the unit and what populations (internal and external) are served by the unit? [why does the unit exist and how does the 

unit support the mission and vision of the Kern Community College District? who benefits directly from the services provided by the unit?] 



 
 

6  

 
 
 

The Office of the Deputy Chancellor (ODC) provides executive leadership, oversight, and support to the Colleges in the areas of Grants and Resource 
Development, Institutional Reporting, Economic and Workforce Development, Educational Services, Student Success Programs and Innovation, Government 
Relations and Development, and the California Renewable Energy Laboratory (CREL).  To this end, the Office of the Deputy Chancellor facilitates robust 
collaboration and innovation across the region to champion equitable student access, support, and success.   
 
The ODC operates in alignment with the California Governor’s Roadmap for Higher Education (2021), CCCCO Vision 2030 (2023), Kern CCD Board of 
Trustees, Kern CCD Strategic Directions/Goals, and primary plans of Bakersfield College, Cerro Coso Community College, and Porterville College (Educational 
Master Plan, Facilities Master Plan, Equity Plan, Guided Pathways Plan, Annual Workplan).             
 
Kern CCD is focused on robust districtwide collaboration through cross-functional teams working with intentionality and urgency to continue enrollment 
growth, maximize resource development opportunities, scale effective practices, and accurately report the work of the Colleges and District.  The Deputy 
Chancellor serves the District as the chief executive overseeing collaboration across all instructional and support services, as outlined in this report.      
 
 

 

Section One: Unit Overviewa Section One: Unit Overview (continued) 

 
b) Describe how the unit supports the colleges in achieving their mission and their efforts to improve student learning and 

achievement. 
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Section One: Unit Overview continued 

 
c) How is the unit structured within the district?  
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Position Primary Functions/Processes Supplemental 
Functions/Processes 

Additional notes 

Deputy Chancellor 
(GUI funded) 

Supports the Chancellor.  Provides 
leadership for the Grants, Institutional 
Research, Economic and Workforce 
Development, Educational Services, 
Outreach and Early College, Governmental 
Relations and Development, and CREL 
departments. 
 

  

Deputy Chancellor Assistant 
(GUI funded) 

Supports the Deputy Chancellor. Monitor, control and process 
expenditures and budget 
accounts. Organize and 
maintain filing. 
Coordinate and participate in a 
variety of meetings. 

 

Vice Chancellor, Educational Services 
(GUI funded) 

Supports the Deputy Chancellor. 
Coordinates and Communicates 
Districtwide, Program and Course 
Approvals, Student Success Initiatives, 
Enrollment Management, Strategic 
Planning, Board Review and Update, 
Academic Calendar, Faculty 
Evaluations. 

 VACANT 

Vice Chancellor, Economic and 
Workforce Development 
(GUI funded) 

Supports the Deputy Chancellor. 
Provide overall leadership in the planning, 
organization, 
administration, evaluation, policy 
development, and implementation for all 
CTE (Career and Technical Education) and 
Economic and Workforce Development 
programs and initiatives throughout the 
District. 

Manage, coordinate, and 
provide leadership for the 
District economic 
and workforce development 
programs and initiatives to 
assure the viability and 
legality of the programs, 
improve processes, maintain 
established academic and 
legislative standards, 

 

Section One: Unit Overview (continued) 

 
d) For the positions included in the unit’s organizational chart, please provide a brief description of what primary processes or areas each 
position is responsible for as it relates to the work of the unit, district, and colleges. 
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maximize the Career and 
Technical Education 
Opportunities for students 
and facilitate economic 
development in the many 
communities served by the 
Kern Community College 
District. Serve as a liaison 
between the district and 
agencies administering 
District-wide 
economic development and 
Career and Technical 
Education areas. 

Director, Grants and Resources 
(GUI funded) 

Plans and assists in writing grants for the 
Kern CCD and its colleges: Bakersfield, Cerro 
Coso, and Porterville. Provides technical 
assistance on grant opportunities, 
assistance in understanding grant 
application guidelines, and technical 
assistance on guidelines for effective grant 
writing. Assist with the grant approval 
process. 

 

Directs grant opportunity 
notices to appropriate 
colleges’ staff. Provides 
assistance and support in 
analyzing and evaluating grant 
opportunities. 

Provides technical assistance regarding 
grant development, budgeting, 
match/leverage, grant-related MOUs 
and procurement, programmatic and 
fiscal reporting. 

Director, Programs & Compliance 
(GUI funded)  

Provides oversight to various grant funded 
projects and implements operational 
systems to ensure contractual, fiscal, and 
operational compliance with all 
department, district, state and federal 
grants management and reporting policies 
and procedures.  

 

Provides program and fiscal 
support and technical 
assistance. Prepares program 
reports, manages fiscal 
expenditures, and prepares 
program data reports.  

Provide support / professional 
development regarding fiscal process, 
federal & state grant policies, career 
pathways, and component elements.  

Interim Associate Vice Chancellor, 
Student Success Programs and 
Innovation 
(GUI funded) 

Provides overall leadership in the 
development and implementation of 
district innovation strategies and projects 
supporting BOT strategic directions, 
including Adult Ed, Credit for Prior Learning, 
Early College, Equity, External Pathway 

In strong coordination with 
the college presidents and 
vice presidents, provide 
leadership in the 
development and leadership 
of assigned areas, in 

Propose making this position 
permanent.  
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Partnerships, Persistence/Retention, 
Resource Development, and Transfer and 
other student success initiatives.  Provides 
leadership and guidance in the 
resource development process related to 
the area.   

alignment with the district 
strategic plan.  Serve on a 
variety of district committees 
and workgroups. 

Dean, CREL 
(Grant or RP funded) 
 

The Dean, CREL is responsible for the 
leadership, management, and direction for 
all the energy and development initiatives 
for the District. The position is also 
responsible for coordinating all planning 
activities related to energy and 
development initiatives districtwide. 
• Provide leadership and oversee unit 
activities.  
• Coordinate with other district college 
administrators and faculty on project plans 
supporting their programs.  
• Meet and take direction from Deputy 
Chancellor and Chancellor.  
• Create all plans due to the Chancellors 
Office. 
• Manage Board Doc documents due for 
Board Meetings.  
• Facilitate team, community, and industry 
engagement and partnerships.  
• Develop initiatives for further goal 
attainment.  
• Manage incompatible perspectives 
related to proposed climate change 
mitigation and develop problem solving 
plans for interpersonal cohesion. 

• Make presentations to 
community agencies, college 
administrators, industry 
partners, governmental 
organizations, and Board of 
Trustees.  
• Assist the Chancellor and 
Deputy Chancellor on new 
initiatives.  
• Work collaboratively with 
the California Community 
College system – State 
Chancellor and the 
Foundation.  
• Coordinate resource 
development and funding 
opportunities with State and 
National lobbyists.  
• Participate in the National 
Energy Innovation 
Consortium as the lead for 
the Western Region. 

 

Executive Director, Government 
Relations & Development 
(GUI funded)  

The Associate Vice Chancellor, Student 
Success Programs and Innovation (SSPI), 
reports directly to the Deputy Chancellor 
and provides overall leadership in the 
planning, organization, administration, 
evaluation, and implementation of a 
comprehensive enrollment management 
plan, innovations, and special programs 

 Propose transitioning Executive 
Director, Government Relations 
and Development position to 
Associate Vice Chancellor, 
External Relations  

 



 
 

11  

throughout the District. 

Executive Director, IR and Reporting 
(GUI funded) 

The Director is responsible for 
disseminating analytical data related to 
academic, student, and administrative 
programs; providing technical and 
analytical support for institutional 
assessment, planning and decision-making 
activities; 
and designing, maintaining, and 
manipulating databases and information 
systems for research, planning, and 
institutional accountability. 

 Propose transitioning Executive 
Director, IR and Reporting role to 
Associate Vice Chancellor, Institutional 
Research 
 

Associate Vice Chancellor, Analytics 
& Innovation 
(RP funded 2023-2025) 

The Associate Vice Chancellor provides 
overall leadership in the application of 
data, analytics, and modeling to the 
development of programs and initiatives 
that increase student engagement, access, 
and success as well as provide access to 
the benefits of education including 
employment in good jobs.  

 Currently on loan to CCCCO as a 
Visiting Executive of Strategic 
Research and Innovative Design   

Executive Director, Outreach & Early 
College 
(RP funded 2023-2025) 

Provide overall leadership in the planning, 
organization, administration, and 
implementation of outreach and early 
college efforts. 

 Currently on loan to CCCCO as Visiting 
Assistant Vice Chancellor, Office of 
Equitable Student Learning, Experience 
and Impact (ESLEI).   

Propose transitioning Executive 
Director, Outreach & Early College 
position to Associate Vice Chancellor, 
Enrollment Systems and Integrated 
Support Services 
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Senior Advisor 
(Grant or RP funded) 

Professional Expert that provides guidance 
on baccalaureate applications and plays a 
key role in the implementation of the CREL 
grant. 
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AUO’s for each department can be found in later sections of this document.

Section Two: Administrative Unit Outcomes (AUOs) 

a) List all the AUOs for the unit. AUOs describe what a customer or end-user will understand, experience, or obtain as a result of the service the unit 
provides to the colleges and other internal stakeholders. Describe the method of assessment and the criteria used to determine success in the service 
provided. The assessment method should include some way of measuring college, internal or external stakeholders’ demand or need for and 
satisfaction with the service (add additional rows as necessary.) 
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Summarized results from each department can be found later in this document.  

b) Summarize the results from any AUOs evaluated during the past year, including feedback on services rendered during the past 
year. Provide details regarding findings and plans for change or improvement of service, if needed. 
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KPI’s for each department can be found in later sections of this document. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This is the first cycle for the Department of the Deputy Chancellor, so this AUR does not have historical trend data. 

 

During this AUR cycle, offices within this new area noted a few common challenges that have impacted the work and decision-making processes: 

 

• Significant changes in District and College leadership 

• Post-pandemic recovery efforts  

• The need for increased collaboration between the Colleges, District, and Partners  

 

Section Three: Key Performance Indicators (KPI s) 

 
a) List the KPI’s for the unit along with the relevant outcomes for the last 3-5 years. KPI data tracks process efficiency and demand for services. 

Examples of KPIs include a count of customers served, a count of services performed, the average time to complete a service, etc. They 
are closely related to the AUOs and should reflect the unit’s core function or purpose. 

b) What unexpected changes or challenges did your unit encounter this cycle? How does your trend data impact your decision-making 

process for your unit? 
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The Office of the Deputy Chancellor will be the primary office guiding implementation and monitoring of the Kern CCD Strategic Directions and Strategic 
Goals (see Section 5).   
 
Goals for each department can be found in later sections of this document. 

 

Section Four: Progress on Unit Goals 

a) List the unit’s current goals. For each goal, discuss progress and changes. Provide an action plan for each goal that gives the steps to completing 

the goal and the timeline. If unit goal is for service to a group outside of the unit, indicate which group in the last column. (Add additional rows as 

necessary.) 
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New Goal Which 
institutional goals 
from the KCCD 
Strategic Plan will 
be advanced upon 
completion of this 
goal? 

Status Update — Action 
Plan 

Colleges requesting 
accomplishment of this 
goal or colleges’ planning 
indicating this need. 
(Include supporting 
documentation.) 

Other group(s) (besides 
one of the colleges) 
requesting 
accomplishment of this 
goal. (Include supporting 
documentation.) 

1. Maximize Student Success:   
- Increase by at least 20% the 
number of KCCD students 
who acquire associate 
degrees, credentials, 
certificates, or specific skill 
sets that prepare them for 
an in-demand job. 
 

- Increase by 35% the number 
of KCCD students 
transferring annually to a UC 
or CSU. 
 

- Decrease the average 
number of units 
accumulated by KCCD 
students earning associate’s 
degrees from approximately 
92 total units to 79 total 
units 

 

Goal #1 Please see 2022-2024 
KCCD Strategic 
Directions Addendum 

Bakersfield College  
Cerro Coso College  
Porterville College  
(see 2022-2024 KCCD 
Strategic Directions 
Addendum - planning 
committee membership list, 
page 4)  

Kern CCD BOT 

2. Ensure Student Access: 
- Optimize Student Enrollment 

 
- Increase Annual FTES 

Goal #2 Please see 2022-2024 
KCCD Strategic 
Directions Addendum 

Bakersfield College  
Cerro Coso College  
Porterville College  
(see 2022-2024 KCCD 

Kern CCD BOT 

Section Five: New or Revised Goals 

 
a)  List new or revised goals, if applicable. (Add additional rows as necessary.) 
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- Increase Annual Productivity 

 
- Decrease Waitlisted 

enrollments on first day 
 

- Increase Number of 
concurrent enrollments 

Strategic Directions 
Addendum - planning 
committee membership list, 
page 4)  

3. Provide Workforce and 
Economic Development 
Programs that Respond to 
Local Industry: 

- Increase the percent of 
exiting CTE students who 
report being employed in 
their field of study, from the 
most recent statewide 
average of 60 percent to 69 
percent. 

- Focus program development 
on regional priority sectors:  
o Healthcare 
o Energy 
o Automation and 
Manufacturing 
o Military and Aerospace 
o Entrepreneurship 
o Agriculture 
 

Goal #3 Please see 2022-2024 
KCCD Strategic 
Directions Addendum 

Bakersfield College  
Cerro Coso College  
Porterville College  
(see 2022-2024 KCCD 
Strategic Directions 
Addendum - planning 
committee membership list, 
page 4)  

Kern CCD BOT 

4. Reduce Equity Gaps: 
- Reduce equity gaps across all 

of the measures above 
(Goals 1, 2, and 3) through 
faster improvements among 
traditionally 
underrepresented student 
groups, with the goal of 
cutting achievement gaps by 
40 percent within 5 years 

Goal #4 Please see 2022-2024 
KCCD Strategic 
Directions Addendum 

Bakersfield College  
Cerro Coso College  
Porterville College  
(see 2022-2024 KCCD 
Strategic Directions 
Addendum - planning 
committee membership list, 
page 4)  

Kern CCD BOT 
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and fully closing those 
achievement gaps for good 
within 10 years 
 

- Ensure that districtwide 
enrollment management 
strategies are equitable and 
based upon core priorities of 
student needs, access, and 
success – including the 
support and continuation of 
Transition Teams in 6 key 
areas:   
o Economic and Workforce 
Development/Non-Credit 
Education  
o Economic and Workforce 
Development/Adult 
Education  
o Incarcerated Student 
Programs  
o Dual and Concurrent 
Enrollment  
o Outreach and Retention  
o Administrative Technology 
o Tactical Efficiencies 
 

- Understand the specific 
factors impacting the success 
of these learners 
 

- Support traditionally 
underrepresented student 
groups with equity minded 
strategies and support 
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5. Strengthen Organizational 
Effectiveness: 

- Provide Effective 
Professional Development 
 

- Meet and Exceed Internal 
and External Standards and 
Requirements 

 
- Foster Districtwide 

Collaboration and 
Cooperation 
*See 22-24 KCCD Strategic 
Directions Addendum (pages 
16-17) 

Goal #5 Please see 2022-2024 
KCCD Strategic 
Directions Addendum 

Bakersfield College  
Cerro Coso College  
Porterville College  
(see 2022-2024 KCCD 
Strategic Directions 
Addendum - planning 
committee membership list, 
page 4)  

Kern CCD BOT 

Goals for each department can be found in later sections of this document.  



 
 

21  

 
 
 

Resources Current Level 

Staffing 
(list current staffing levels) 

▪ 1.0 FTE Deputy Chancellor 
▪ 1.0 FTE Deputy Chancellor Assistant 
▪ 1.0 FTE Director, Programs & Program Development  
▪ 1.0 FTE Director, Grants and Resources 

 
(other area personnel and related budgets are embedded within their department AURs later in this document) 

Technology / Equipment Department utilizes desktop computers and phone system. 

Space / Facilities Space is allocated within the District Office. 

Budget (Unrestricted) Total $ 1,109,430.75 Notes (if any) 

1000 (Academic Salaries) $ 565,973.98 

2000 (Classified Salaries) $ 72,493.99 

3000 (Employee Benefits) $ 333,962.78 

4000 (Supplies & Materials) $ 0.00 

5000 (Operating Expenses and Services) $ 137,000.00   Operating Expenses and Services  
6000 (Capital Outlay) $ 0.00 

7000 (Other Outgo) $ 0.00 

Budget (Restricted) Total $ 0.00 

Budget (Contract/Community Ed) Total $ 0.00 

Section Six: Current Unit Resources 

a) List the unit’s current resource levels by outlining existing staff, listing (major) technology/equipment the unit uses, describing the space 
the unit occupies, and the unit’s current budget. 
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Resource requests are embedded within the individual AURs for the departments reporting to the Deputy Chancellor (see below) 
 
 
 

Resource Category Resource Requested 
(Include Cost) 

Discuss how the new resource will 
impact your unit’s effectiveness in 
providing service to the colleges or 
other groups and what college 
planning reflects or suggests this 
need. 

College(s) requesting 
this new resource to 
your unit. (Leave blank 
if no college requests 
the new resource.) 

Rank 

Positions: 
Discuss the impact new and/or 
replacement management and/or staff 
will have on your unit’s service to the 
colleges. 

  1: Classified Staff  
 

  

 

 

1 

 

 

 

 

 

 

 

 

2 

 

 

 

 

 

 

 

3 

 

 

 

 

 2: Administrator 

 
1. Transition Interim 

Associate Vice 
Chancellor, Student 
Success Programs and 
Innovation to 
permanent position  

2. Transition Executive 
Director, Outreach and 
Early College to AVC, 
Enrollment Systems and 
Integrated Support 
Services  

3. Transition Executive 
Director, Government 
Relations and 
Development to AVC, 
External Relations  

Section Seven: Resource Request Analysis 

Discuss the impact of new resources your unit is requesting for next year’s cycle that are in addition to what your unit currently has in this cycle. Indicate 
the expected cost along with the rationale. If a college is not requesting the new resource, leave the “College(s) requesting” column blank. Rank the 
proposals in order of their importance to the unit (“1” is most important; “5” is least important) 
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4. Transition Executive 
Director, IR and 
Reporting to AVC, 
Institutional Research   

 

4 

 

Professional Development: 
Describe briefly, the effectiveness of 
the professional development your unit 
will be engaged in (either providing or 
attending) during the next cycle 

1: Provide Professional 

Development 
2: Attend Professional 

Development 

   

Facilities: 
If your unit receives a building remodel 
or renovation, additional furniture or 
beyond routine maintenance, explain 
how this request or requests will 
impact your unit’s service to the 
colleges. 

  1: Space Allocation 
2: Renovation 
3: Furniture 

4: Other 
5: Beyond Routine 

   

 

Maintenance 

Technology: 
If your unit receives technology 
(audio/visual – projectors, TV’s, 
document cameras) and computers, , 
explain how this request or requests will 
impact your unit’s service to the 
colleges. 

 

 

1: Replacement Technology 

2: New Technology 
3: Software 
4: 

   

Other  

Resource Category Resource Requested 
(Include Cost) 

Discuss how the new resource will 
impact your unit’s effectiveness in 
providing service to the colleges or 
other groups and what college 
planning reflects or suggests 
this need. 

College(s) requesting 
this new resource to 
your unit. (Leave 
blank if no college 
requests the new 
resource.) 

Rank 

Other Equipment: 
If your unit receives equipment that is 
not considered audio/visual or 
computer equipment technology, , 
explain how this request or requests 
will impact your unit’s service to the 
colleges. 

  1: Replacement 
2: New 
3: 

   

 

Other  

Total cost of resource needs over and above current budget allocation: $ Salary conversions for roles outlined above 
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Section Eight: Conclusions 
Present any conclusions and findings about the unit and its connection to the work of the colleges. (ACCJC Std IV.D.2, IV.D.5, IV.D.7): 

 

The Office of the Deputy Chancellor (ODC) plays a critical role in the executive leadership, implementation, evaluation, and reporting of all aspects of the Kern CCD 

Strategic Directions and Strategic Goals.  Fully realizing the goals set forth in Vision 2030, the 2022-2024 KCCD Strategic Directions Addendum, and California 

Governor’s Roadmap for Higher Education will require the District and Colleges to work in ever-increasing collaboration and with ever-increasing intentionality.  The 

Office of the Deputy Chancellor will convene, mobilize, and support the work of collaborative workgroups, transition teams, and offices within the ODC unit in pursuit 

of these goals.  

 

When a new chancellor is identified, this office will continue to respond to the directions of the new chancellor and provide continued support           
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Institutional Research and 
Reporting  
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