Porterville College
INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 12/13/19  Date To: 12/13/19
Armed Intruder , .
Time From: 7:30AM Time To: 2:00 PM

3. Objective(s):

During an emergency it is critical that everyone understand each team member's role and how they are interdependent.
The objective of this exercise is for the City of Porterville First Responders to identify strengths to be maintained and
buiit upon, identify potential areas for further improvement, and support the development of corrective actions that will
guide future incident response.

The Porterville College 1st Responder exercise will the help the Crisis Management Team and campus better
understand the roles and responsibilities each participant has and help build a befter team. PC's objectives are the
following:

Objective 1: |dentify and evaluate plans for response and mitigation of potential workplace violence such as an Active
Shooter event.

Objective 2: Assess the roles and effectiveness of coordination between law enforcement officials and campus.
Objective 3: Examine and evaluate facility incident response plans used during an Active Shooter event.

Objective 4. Assess the methods and effectiveness of internal and external communications during an Active Shooter
event in accordance with existing plans and SOPs.

4. Operational Period Command Emphasis:
Active Shooter Meeting (12/13/19 - police, fire, and ambulance)

a. Police will use Science & Math for training and scenario

b. Second floor offices will be used to conduct walk-throughs and clearing techniques {Science lab will be taped off).
¢. Live scenario drills will be conducted on the first floor of SM. Simunition engagements will happen inside SM114.

d. Stairs to the SM building will be used to conduct in-service training on how to navigate the stairs during an active

shooter.

e. Fire and ambulance will simulate rescue techniques once police has stopped the treat.

General Situational Awareness

5. Site Safety Plan Required? YesD NOD
Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

] 1cs 203 |:| ICS 207 Other Attachments:

[] I1CS 204 [] ics 208 []

[ 1cs 205 ] Map/Chart []

[] 1cs 208A [] Weather Forecast/Tides/Currents []

[] 1cs 208 H

7. Prepared by: Name: Position/Title: Signature:
8. Approved by Incident Commander: Name: Signature:
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