ISIT Committee

10/2/2023, Via Zoom

List of Membership
Co-Chairs:
Faculty Co-Chair: Dr. Bill Moseley
Administrator Co-Chair: Brett Redd
Classified Co-Chair: Kristin Rabe
In attendance: Members:
Kristin Rabe; Bill Moseley; Brett Redd; Erin Miller; Richard Marquez; James Selgrath; Richard Miles; Kathryn Wright; Kurt Klopstein; Dan Hall; Michael Muhume; Sara Manuel; Kalina Hill; Kirk Russell; Leah Carter; Kimberly Chin; Heather Shaffstall; Scott Peat; Israel Mendoza; Christina Rodriguez; Amanda Brucker; Denice McCauly; Raya Arafah (BCSG); Darren Willis; Priyanka Longacre; Matt Moon; Champagne Concepcion; and Bonnie Hammond 

Absent: Tim Bohan; Stephanie Baltazar; William Velasquez

Called to Order
· Bill Moseley called the meeting via zoom to order at 4:00 pm 
Approval of Agenda
· Approval of Agenda
· [bookmark: _Hlk147756086]Motioned by Richard Marquez
· Seconded by Erin Miller
· Approved Unanimously
Approval of Meeting Minutes
· Approval of Meeting Minutes
· Motioned by Darren Willis
· Seconded by Kristin Rabe
· Approved Unanimously

BC-All Policies
· Can be shared with staff/faculty
· Technology Use Policy-Info Only
· Be aware of using personal devices on network
· Personal Data not monitored
· Work related accounts can be monitored
· A Fairly Use Tale-rules of fair use and copyright
Technology Plan
· Number of Computers doubled
· Staffing has not changed
· Moved away from video production/live streaming
· Initiatives met/still working on
· New initiatives
· Acadmemic Tech will make needed changes
· No Vote Today
· Strategic Directions will constantly be adjusted as needed
· Student Success Technology also need to be addressed
Accreditation-Info Only

· Shorter ISER
· Evidence/Evidence Gathering
Construction updates Brett Redd
· Delano Completed
· Arvin Campus is under construction
· Projects nearing completion & delays:
· Athletic Center
· Had to create a new plan to install communication wires, etc. because the plan to run them under the old pool buildings is no longer viable due to the buildings being condemned
· Rerouting of these wires won’t occur until March 2024, which pushed back the gym floor and other installations that have to be completed in environmentally controlled conditions
· New timeline for the new Athletic Center completion is Spring 2025
· Architects working to determine how to reconstruct old swim buildings
· Ag Building
· Will undergo total tear down and rebuild
· Demo plan for last semester stalled because bids were over budget
· Out for re-bid 
· New bids arrived last week
· Tear down now expected Nov 2023
· Ag instructors teaching in general sciences for the next year or two
· Some concern about timing of building new pool houses prior to a new Ag building
· Important to consider the age of our campus creates unexpected delays 
· Residence Hall 
· Still being discussed-no funding
· High Flex 
· Liberal Arts (LA) high flex rooms are nearly complete
· Tech team is working on additional 4 high flex rooms now with 13 more planned for the spring
· This provides an additional 53 high flex rooms by the end of the 2023-2024 academic year in addition to those in the LA building
· Delays for High Flex Rooms:
· LA building faced some delays due to AC problems over the summer
· Humanities building bathroom and windows projects prevented high flex installations over the summer: please be flexible with classrooms if the tech team needs access to your class for a day or two. Schedule zoom classes, labs, or research days, etc. Be prepared for temporary classroom reassignment. 
· Training for High Flex
· Academic Tech,  Alex  and Matt are providing training on high flex
· Committee members communicate to deans and chairs in the Humanities and LA about potential temporary classroom reassignments 
Technology Support Services
· Laptop Carts-Complete before end of school year
Academic Technology Updates
· Ticketing system for Academic Technology
· Looking into one single ticketing system
· Pronto-Faculty input and communication
· Zoom Rooms
· Will be for use with laptops/chomebooks
· Will be installed by next week
· 10 Booths
Upcoming Noteables
· Nov 27th- Special Meeting will be longer-ISIT Request Prioritization Meeting
· ISIT Requests due by Tuesday 10/10/2023
· Next Meeting: Nov 6th- 4:00PM via Zoom

Meeting Adjourned





