
NAME OF COMMITTEE  Guided Pathways Strategies (GPS)  

COMMITTEE CHARGE  Role, Purpose, & Scope:  

 Completion Community support, engagement, and coordination 

 Dissemination of information and engagement of faculty and staff campus-wide 

 Support Students through an equity lens 

 Use data to assess effectiveness 

SCOPE OF AUTHORITY  This committee provides leadership for the overall direction and support of the colleges Completion 

Communities.   

REPORTS TO  College President  

COMMUNICATES WITH  Members of Bakersfield College campuses and community partners  

MEMBERSHIP  Co-chaired by one Administrative Representative and one Faculty Representative.  

4 Administrators:  

 Counseling Director or designee 

 Discipline Lead (LCP Administrative Lead) 

 Affinity Group Lead (Affinity Group Administrative Lead) 

 Financial Aid Director or designee 

Faculty Representatives:  

 (1) Curriculum Co-chair or designee 

 (1) Counselor 

 (9) Pathway Faculty Leads 

 
Ad Hoc members as appropriate 

 

*Note that some members may represent multiple areas. 
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