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Notetaker- Christie Howell
Chair Report- Jessica- Faculty lead compensation- sign the paperwork from your Dean.

Starfish Progress Survey report- Grace- 
	They have gone out. Some faculty may not receive, if you have none of those students.
	Of the surveys that were re sent, 1540 sent, 799 opened, 766 completed. Just under 50 % completing. 
	Work with the faculty to click the link and complete the survey. EOPS required by funding to complete. Athletes must have progress checks. Veterans are included for VA benefits. Academic probation students are completed.
	Questions: Can we connect with the folks who did not complete? General discussion of how to get faculty to complete the surveys. We really need a higher compliance on this. 
	Inmate scholar- you do not have to complete, leave it blank and click submit.
	Save has been updated- make sure to save if you are not submitting.

Review of Charge- Grace
	Grace has several changes already in the document, easy to see with the red tracking 
	GPS- Guided Pathways Strategies??
	Charge of the committee- no longer in the start up phase, added equity into purpose
		General discussion and edits
	Support, engage, and coordinate Completion Communities
	Dissemination of information and engagement of faculty, staff, and community partners
	Support students through an equity lens
	Use data to assess effectiveness

	Scope- This committee provides leadership for the overall direction and support of the college’s Completion Communities.
 	
	Membership changes- general discussion
	4 administrators- Counseling Director or designee, Discipline Lead (Administrative Lead), Affinity Group lead, Financial Aid Director, 
	Faculty: 1 Curriculum Co-chair or designee, 1 Counseling, 9 Pathway leads, 
	1 Student 
	Ad Hoc members as needed

Dr. Al’s Blog – Think about what this page says and where it might take your pathway. 
https://www.continuous-learning-institute.com/blog/student-success-team-challenges

General questions- 
	General discussion of students struggling with teaching and the vaccine issues. 
	8 wk and 16 wk course discussion

Slides from Marissa


	
