Guided Pathways tmplementation-TFeamsStrategies (GPIFGPS)

Role, Purpose, & Scope:
Completion Community support, engagement, and coordination
+—Dissemination of information and engagement of faculty and staff campus-wide

Formatted: Font: (Default) Trebuchet MS, 10 pt,

L Bold, Italic

e Use data to assess effectiveness

" | Formatted: Font: (Default) Times New Roman, 12 pt,

This committee provides leadership for the overall direction and support of the colleges Completion
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TFhe-faculty-and-staff-of- Members of Bakersfield College_campuses and community partners
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Co-chaired by one Administrative Representative and one Faculty Representative.
34 Administrators:

Counseler-Leading Director or designee

Discipline Lead (LCP Administrative Lead)

e Affinity Group Lead_(Affinity Group Administrative Lead),
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e Financial Aid Director or designee

Faculty Representatives:
- Academic Senate
- - i
C—Cudant
(1) Curriculum_Co-chair or designee
e (1) Counseloring,
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e (9) pathway Faculty Leads
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Ad Hoc members as appropriate,
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*Note that some members may represent multiple areas.
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