
Direction #3   Facilities: A commitment to improve the maintenance of and secure funding for college facilities, technology, and infrastructure for the next thirty years.
	
	Potential Initiative
	How will you evaluate and document the initiative’s success?
	What committee or position would be responsible?

	Technology

	1
	Work towards a four year technology replacement cycle
	Funded and Project Completed
	ISIT Committee, IT Director

	
	Fund as many program review technology request as possible 
	Funded and Project Completed
	ISIT Committee, IT Director

	2
	Cover campus with WIFI
	Funded and Project Completed
	ISIT Committee, IT Director

	3
	Replace all analog phones
	Funded and Project Completed
	ISIT Committee, IT Director

	4
	Utilize technology to automate processes and augment student support programs (1.1), (1.2)
	Funded and Project Completed
	SALT, IT Director

	5
	Utilize technology to automate program review process
	Funded and Project Completed
	ISIT Committee, Program Review, AIQ, IT Director

	6
	Utilize technology to automate asset management “inventory” process
	Funded and Project Completed
	IT Director, M&O Manager

	7
	Utilize technology to automate SLO/PLO/ILO
	Funded and Project Completed
	IT Director, Assessment Committee, ISIT Committee

	8
	Update event scheduling 
	Funded and Project Completed
	Facilities Committee, IT Director, M&O Manager

	Facilities

	9
	Implement the Enterprise Strategy that will generate revenue for facilities maintenance and upkeep
	Funded and Project Completed
Scheduled Maintenance Plan, FMP
	Facilities Committee, M&O Manager

	10
	Upgrade campus bathrooms to be ADA compliant
	Funded and Project Completed
Scheduled Maintenance Plan, FMP
	Facilities Committee, M&O Manager

	11
	Upgrade campus security cameras
	Funded and Project Completed
Scheduled Maintenance Plan 
	Facilities Committee, M&O Manager

	12
	Implement a sustainability program
	Implementation
Web Site, Meeting Minutes
	Sustainability Committee, M&O Manager

	13
	Create “student habitat” spaces (1.3)
	Funded and Project Completed
Scheduled Maintenance Plan, FMP
	Facilities Committee, M&O Manager

	14
	Implement tobacco free initiative
	Implementation
Meeting minutes, board doc
	Tobacco free initiative committee, Public Safety, Facilities Committee, M&O Manager

	15
	Repair parking lots (Admin, LA Staff, Food Services, Security)
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager

	16
	Improve campus safety by installing barriers at sidewalk points of entry
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager

	17
	Install outdoor emergency notification system
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager

	18
	Repair campus sidewalks
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager

	19
	Install way finding signage
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager

	20
	Design a BC welcome center
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager, 
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	21
	Install handicap door entry for each building 
	Funded and Project Completed
Scheduled Maintenance Plan
	Facilities Committee, M&O Manager
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