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CAPITAL CONSTRUCTION PROJECTS:
PAC Modernization – Commissioning and punch list on-going. The punch list has been ongoing for two months and will continue with isolated concrete repair work in front of the theater.all concrete work in front of the indoor theater being redone.  Also it was mentioned by committee members who have recently toured the outdoor theater that there is a significant water issue with the sprinkler system on the stage left side of the facility (looking at the stage from the audience).

SCHEDULED MAINTENANCE PROJECTS: 
Student Services Elevator Upgrades – Project has started.  Concrete demolition is on-going. Concrete has been removed so that work can begin.  This is true alongside the student services building 2nd floor.  This project will be ongoing through the end of the semester. 

Performing Arts East Side – Stucco, concrete and interior finishes are on-going.  Project is on schedule to be completed by April 15, 2015.  This project is close to being complete – estimated time of delivery is the end of March at this time.  

Campus Wide Water and Gas Line Replacement – Punch list corrections are on-going.  Completed – Lyle’s is done and off site.

Practice Football Field Lighting Project – Project has been submitted to DSA.
Started review process with DSA.  This project has a 4 to 8 month window of review by DSA.  Practice field, when complete, will have 4 x 80ft. poles with lighting for games to be played and practices held into the evening and early morning hours.  Discussion began.  Craig had an Emergency Meeting with VP of Student Affairs, Athletics Director, and VP of Finance & Administrative Services to make recommendations based on budget and timeline/work scope.  Laying sod in the summer in this area is too costly.  Stolon could be planted now and the field would be okay for the late spring/summer events.  Taking over the field now causes major concerns to instruction – voiced by committee member Pam Kelley.  Specifically, practice for female sports utilizing this field.  If it is made such that no females can practice on this field – complaints will be delivered to the Office of Civil Rights regarding the inequity of practice facilities.  Craig countered that a recommendation would be made if such impact were imminent, to relocate the practices field activities and instructional classes to another location.  This is only in the recommendation phase.  No final decision or path has been concluded upon at this time of the meeting 3/4/2015.  There will be ramifications if the ladies teams cannot practice or train adequately at facility.  Complaints about the high jump repairs not being done were also shared.  Everything has not been done in a timely manner.  The track repair was completed after the football season and as the weather permitted.  Craig responded that the track repairs scope of work that took place this year were done by the contractor Pam had recommended.  Craig approved additional scope of work to be completed on the track which was not on the original scope of work.  There is a high school meet this Friday 3/6/2015 and a college meet this Saturday 3/7/2015.  The weeds need to be sprayed and have not been eliminated.  There is also concern about grass being left on the track.  Discussion of what Patrick (Stadium Manager) has completed.  The sand has not been turned over in the pits.  These tasks should not be completed at the last minute.  2 weeks out from February 13th need – nothing had been done.  Craig responded that the weeds would be removed, the sand turned over and the grass clippings removed before Friday 3/6/15 as was the case in the other track meets that have taken place this year.  This procedure for getting the track ready for meets has been in place for the past 17 years. 

Prop 39 Year 2 Exterior Lights – Project is scheduled to start in June 2015.
Start towards end of June.  LED Lighting for Delano will be in year 3.  This is year 2.  Overall this is a 5-year project.  
Campus Wide Fire Alarm Upgrade – JMPE Electrical Engineers have been selected to design this project. Project is out to bid
Stadium Field Renovation – Field renovation for soccer field will start at the end of May.  This is really the renovation of the stadium/soccer field.  This will start May 28th.  Runways will get covered – 10k to repair once renovation is complete.  Pam says that this cost is greater than 10k.  . Craig responded by stating that this cost estimate is based off of the repair work in these areas that took place this year.  The final cost can not be determined until these areas are uncovered and a full assessment is completed to determine the scope of work.  Discussion ensued.  Craig discussed pulling the field after the last football game of the Fall semester. Track and field uses the facility all through the Fall.  Craig responded that a temporary facility would be put in place for instructional classes if this project moves forward.  Final project approval for this project will be made by the executive team not M&O. This would not work with their timeline.  

Practice Field Renovation – Field renovation will start at the end of May.  
4-8 months out on review.
Pam’s concerns:  Direct impact to academics – specifically, track, field, archery, soccer PE 12 and PE 22 – directly having an impact to students.  Craig responded that if this project moves forward, all instructional classes would be relocated to other areas on campus with no impact.  Track and field use the long jump in the Fall for practice.  What is going to be done with the poll vault?  Craig responded that if this project moves forward, the long jump and pole vault will be relocated to another location on campus. Jeb commented that anything nothing be done at this the point of to the trackfield restructure last summer will create a long term issue. Don’t waste college funding to do anything with the vault area.  Suggested at the end of the football season to cut grass back and uncover the pit areas and long jump with dirt since the entire facility would be renovated in a few years.  
Discussion on this was lengthy.  When asked – Pam recommended that summer is a more appropriate time for the fields to be addressed.  It was suggested to Pam that all concerns be put in writing to the Athletics Director and the VP of Student Affairs for further recommendation and consideration.  Also discussed was getting a meeting together with those individuals and Craig to discuss the recommendations in accordance with the concerns.  

Soccer is practicing on the field they are using.  Football is practicing on the field they will be using.  Soccer can play at the lesser field and not play on the big field unless it’s a playoff or some outside group.  Concern is spending the money on these areas when the track is in such disrepair.    In Pam’s opionion she stated  Ccurrently we cannot host a CCCAA meet here nor can we do a valley championship – the track is in such disrepair.  The concern is spending money on areas while allowing another to go into complete disrepair.  Craig mentioned that his most current recommendations are based on the Facility Master Plan of 2 years ago.  The budget has been blown out of the water since then and there is not enough money to cover what were thought to be the costs involved in doing all of it.  Craig mentioned that his most current recommendation was based on receiving cost proposal to remove the existing turf at the practice field was too high pushing the budget out of the water.  Option 2 was brought up to install stolon’s in place of the sod having Ed Davis disk the existing turf at no cost to the campus.  The cost of the stolon’s is about half the cost of the sod.

A brief discussion on impacts to instruction and the community followed.
This topic will be discussed with college leadership away from this committee with both Craig and Pam Kelley in attendance.  


FUTURE PROJECTS:

Gym AC Project – DSA has requested existing Fire Alarm information which has delayed the approval of this project.  ADA compliance is being put into this project. 

Way Finding Signage – Project is the design phase.  Company is APCO.  Recommended that a representative from DSP&S (Cheryl Caswell or another designee) be appointed to the way finding committee during the design and information gathering phase.  Craig took note of this and will follow up with the appropriate individuals. 

Student Services Air Handler, Chiller Removal and Main Chiller Loop Tie in Project – EMCOR is the apparent low bidder.  HPS Mechanical has turned in a bid protest.  Documents are at legal for review.  Essentially, this stalls the project for a few months.  Excited when Emcor does take on the project as they know our facility and will push to have this completed by August.  Also, we need to not tie up the other side of the building with heavy equipment or foot traffic interruption while the other side is not available.  

Maintenance and Operations Building – The drawings have been submitted to DSA for approval.  Acknowledge at DSA – and is now in for the 4-8 month review process.  

District Wide Door Hardware Replacement Project – Project has been approved.  Waiting for direction to hire Architect.

Outdoor Mass Notification Broadcast System Project has been approved.  Waiting for direction to hire Architect.

Security Camera Project Project has been approved.  Waiting for direction to hire Architect.  Green light has been approved to replace cameras that we have already in-kind.  Also there is the possibility to add between 8 and 15 cameras.  Eric Middlestead is the Associate Vice Chancellor of Facilities at the DO – and will be reviewing the District wide projects.   Hardware replacement, outdoor mass notification and security camera project.  In Cerro Coso – Bishop/Mammoth to review what new systems they have in place to determine fit for Ridgecrest/Porterville and Bakersfield.  

Security cameras will be funded by one time dollars in July.  

Path of Travel – Project is at DSA for approval.

LA Basement – R2A Architects have been selected to be the Architect of record for this project.  District Facilities Department is currently working on finalizing the contract.

ABC Building – Darden Architect is working on conceptual design.  (Administration, Business and Culinary Arts with a Conference Space on top floor) – Will demolish the existing Business Services Building and bookstore to erect this ABC building.  Kristin asked to be part of the design/building committee on this facility.  

More concerns back to the Soccer/football field:  
Soccer is practicing on the field they are using.  Football is practicing on the field they will be using.  Soccer can play at the lesser field and not play on the big field unless it’s a playoff or some outside group.  Concern is spending the money on these areas when the track is in such disrepair.   In Pam’s opinion she stated Ccurrently we cannot host a CCCAA meet here nor can we do a valley championship – the track is in such disrepair.  The concern is spending money on areas while allowing another to go into complete disrepair.  Craig stated that the M&O does not make the decision for project approval and how the funding is spent on major projects.  This decision is made by the executive team.
Craig mentioned that his most current recommendation was based on receiving cost proposal to remove the existing turf at the practice field was too high pushing the budget out of the water.  Option 2 was brought up to install stolon’s in place of the sod having Ed Davis disk the existing turf at no cost to the campus.  The cost of the stolon’s is about half the cost of the sod.
Craig mentioned that his most current recommendations are based on the Facility Master Plan of 2 years ago.  The budget has been blown out of the water since then and there is not enough money to cover what were thought to be the costs involved in doing all of it.  
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