William Potter

From: owner-bc_facilities@listserv.bakersfieldcollege.edu on behalf of Kate Pluta
<kpluta@bakersfieldcollege.edu>

Sent: Thursday, March 09, 2017 5:42 PM

To: bc_facilities

Subject: Strategic Directions Report

Attachments: SD_S2017_Facilities-and-Sustainability.xIsx

Dear Facilities and Sustainability Committee,
| have attached the spring Strategic Directions report for you to complete. This report will rate progress on initiatives,
summarize the work you have done, and provide evidence.

Here are the original directions:

Spring year-end reports are due on Menday;-April3 Thursday, April 20. Please submit your reports
to SDReports@hakersfieldcollege.edu.

For your Spring Year-End Report, items scored as "complete,” please include evidence - either attach the files or
submit the links to the evidence (if it is already on a website - for example, meeting minutes). For items scored as "in
progress,” or "not yet begun,” please include your Action Plan.

If your initiatives are shared with other people, committees, or groups, please try to submit a joint report.
On behalf of AlQ and the Strategic Directions team, thank you for all the work that you do.

Kate Phita

Dean of Instruction

Bakersfield College

1801 Panorama Drive, Bakersfield, CA 93305
Humanities 55, 661 395 4610

“Tell me and | forget. Teach me and | remember. Involve me and | learn.” ~ Benjamin Franklin

“The primary purpose of an ACCJC-accredited institution is to foster student learning and student achievement. An
effective institution ensures that its resources, programs, and services, whenever, wherever, and however delivered,
support student learning and achievement. The effective institution ensures academic quality and continuous
improvement through ongoing assessment of learning and achievement and pursues institutional excellence and
improvement through ongoing, integrated planning and evaluation.” Introduction to the Accreditation Standards,
adopted June 2014.



duapIAY

uejd uondy

SuL103§

(ano
Sunrodaa pue doog
a3 Sursopd uosaad
ay) ;o[qisuodsaa
aq pinom uonisod

J0 I91ITUIT0D JeY M

£SS920NS S, dA1IRIIIUL
9Y1 JUdWINO0p pue
a1eNn[eAd NoA [[IM MOH

aanenIu| #

'supad £3.41y3 3XaU 8y3 10 9.4n32N.13SD.LJul pup

"ABojouy2a1 ‘sai31]1ov] 9ba]j00 10] Bulpunf ainsas pup Jo 2oubusguIpUL 9Y3 JA0LAW] 03 JUIWIIUWOD §

SONI[DE] £# UONDAII(Q

2ouapIAg

ue[d UOTY

3u1100§

JUEEE e
I0}BUIPI00D : JU9PNIS 2INSUD 03

(1s) uononnsuj (eausws(ddng "UOREIUAWINIOp| SulIoIn] pappsquus
sani[Ioe, BUISN UOTIRZIUN qum sirey

90N
£y11qeureIsns 3 SSMIR

{ino 3unxodaa pue
dooj ay3 Suiso]d uos.aad
oy l) (o1qisuodsax
aq pinom uonisod
J0 9913TWILNOD JBYM

pue aoeds Apnis sjqe[ieae
Jo junowe $s9sse A[fenuuy

(SS3IINS § SATIRIITUL
3Y1 JULWINOOp pUE
31eN[eAS NOA [[IM MOH

Apmis,, Justuayduut
pue dojeas(q LT'T

aanentu| 4

S12UID3] palamodula pup

“Aunbui fiso1ano sdojaaap 1py3 Uu01ILINPa J1351]0Y D aplAodd 03 JUBWIIUIUOD

SunIeaiuapnlS [# UONDAII(J

9 IuIuwIo’) AJfiqeureisns 3 sanifoe] :99131uuo)



OEETEIN O8N

UEB[J 90UBUIIUIRIN PI[PAYDS

Qo jwuio?) paterdwon “181U3D SWO0d[aMm
Aiqeureisng 2 sonI[e] jo9{01d pue papuny 0d eudisaq ST'E
I05eUe ] OB
Ue[d S0UBUIIUIR PA[NPIUDIS
‘@opPIuIo) pajerdwon ageusis
Apiqeureisng 3 sanIOE] 303(014 pue pepung| Suipuy Lem [[eIsy] Y1'€
95U} ORI
UB[d 80UBUSUIRIN PA[NPaYDS Burpng
99131 WO0Y paterdwion] yoe? 10j AQUs 100P
Aiqeurelsns 3 sanoed 103lo1g pue papuny| paddedipuey [[EISU] eT's
IoFeUe] OS5
UE[J 90UBUSIUIE]Y PA[NPaYDS| TR1SAS uonesyrou
‘Qonruuion palajdwon JRUEERE]NE]
A[Iqeurelsns 3 sanifoe 199{014 pue pepuny J00PINO [[eISU] AR
Io3eue] O "Anjua jo syurod
ue[d 90UBUIIUIR}Y PI[NPaYDS| [BMSPIS 1 SISLLIRq
=Enilisstiilele} pazerdwon| Suipeisur £q £1a5es
Aiqeurelsns 3 sanioey 103{01g pue pepuny sndured saoadwy AN
I9FeUE] OB
ue[d 9oUBUIUIR]y PRINPAYDS "STEMIPIS
99PWIW0Y) palerduio) sndwed pue
A1qiqeureIsns 3 saM[OR] 09(01g pue papuny| siof Sunpred Jreday 0T'e
dNd
Jofeuep ORI |UB[ 20UBUSIUIRIN PR[NPaYDS
991 1WUI0) pajerdwon ‘SeIawed A11INJas
Aiqeureisns R sauoed 108{0.1d pue pepuny sndured speaddn 3¢
dNA
Iadeue]y ORI |‘UB]d 20UBUSIUIR PAINPAYDS Juendwod yay
991 1WW0) pa1erdwon 9 01 SWOoIIEeq
A31[IqeUTRISTIS 23 SADI[IDR] 193(014 pue papuny sndwed apeiddp L'e
SUAPaUIS TUSAS
puE suone[Ry Arunwuwo) ‘daaydn
pUB 20UBUIIUTEUI
‘1o8eue N OBI| (dINA) UBld 19ISBN SInI[DE SInIIDE] 10§
UE[J SOUBUIIUIR)Y PA[NPaYds| anuasal ajeiauas o3
=R alinstiitely} parordwon| A3:jens asudiajug
AIqeureisng % ssuioey 108(0ag pue papuny a3 Juswardu] g'c




ouapiag

urjd Uonoy

guLI00§

s9apTwio) [y
o1V

(ano
dunrodaua pue doog
a3 Suisopd uosaad
ayl) ;o1qisuodsal
aq pynom uonisod
J0 991TWIIOD 1By M

BELIRIEET

2ARY Saulfpesp eyl 1odal

pue 3.I0M 218 YIIM [Bap

01 Soanpasoad pasu SaNNUS
IS0 pue SIIPIWWOD

7ow pue pazpignd Ajresp
a.Je SUI[PESp [BUISIU]

£55S9201S S gATIEIIIUL
9Y3 Judwmoop pue
91enjeas noA [[IM MOYH

'SMB1AdY JB[NILLINY)
pue weidord
apnjoui sejduiexy
"ol 2JB SSUI[PEIP
[eulajul aansug

aAnentuj

14

"sassa04d aba]]0a [jp ul Auaindsup.a pub ‘MQ1Iqpuipisns ‘A1]1qpIuUN02In YbISI3A0 dA0LW] 0 JUSWIIWUL0D |

A1[1qeIunody 3 JYSISIdAQ F# UONIAII(

TOSEUE] OB W

‘Qan o)
Anfiqeuteisng 3 sonI[eg

‘Kayes d1qnd
‘193U3) J0p pleoyd ‘sainuut "BATIERIUL 99.1)
SSauJ[oM pue Yi[esH 1030311 Sunes uoneyuswajdw]| 0358q03 JUwe[dw] 8T'¢
Ia3euelN OB
UB[J 90UBUSIUIE[N PI[NPAYDS
Q910D pa1e1dwon 'saoeds Jejiqey
Aniqeureisns g sanE] 109(01g pue papuny juspmnis, a1eal) LTE
I99eUelN OB
‘welSoad
‘910D saanui Sunesy Aiqeutelsns
Aiqeuresng 3 senipded|  ‘91S qam uoneluawarduy e juswafduy 9T°¢




£5S3201NS S, AR eRIUL ((s)uonoaaiq
9ouapIAg ue]d Uonoy guriod o111 1H2WINJOPp pue o139181S aANIBNIU

pI 1d uot S Y PP g
31eneas noA [[Im Moy yorgm o1 sarddy

U(Q SUDJIOAA ST 991TWIWIOY) 3] S9ANBNIU] [BUOPPY




