FACILITIES & SUSTAINABILITY COMMETTEE MEETING

Operational Committee

Wednesday, April 5th, 2017
Levinson 40

AGENDA

1. Welcome

2. Review of last month’s F&S meeting
3. Leadership Academy Presentation
4. Strategic Directions Report

5. Program Review Update

Next meeting is Wednesday, MAY 3™, 2017 at 1pm in LEV 40



William Potter

From: owner-bc_facilities@listserv.bakersfieldcollege.edu on behalf of Kate Pluta
<kpluta@bakersfieldcollege.edu>

Sent: Thursday, March 09, 2017 5:42 PM

To: bc_facilities

Subject: Strategic Directions Report

Attachments: SD_S2017_Facilities-and-Sustainability.xlsx

Dear Facilities and Sustainability Committee,
| have attached the spring Strategic Directions report for you to complete. This report will rate progress on initiatives,
summarize the work you have done, and provide evidence.

Here are the original directions:

Spring year-end reports are due on Menday;-April-3 Thursday, April 20. Please submit your reports
to SDReports@bakersfieldcollege.edu.

For your Spring Year-End Report, items scored as "complete," please include evidence - either attach the files or
submit the links to the evidence (if it is already on a website - for example, meeting minutes). For items scored as "in
progress,"” or "not yet begun," please include your Action Plan.

If your initiatives are shared with other people, committees, or groups, please try to submit a joint report.
On behalf of AIQ and the Strategic Directions team, thank you for all the work that you do.

Kate Pluta

Dean of Instruction

Bakersfield College

1801 Panorama Drive, Bakersfield, CA 93305
Humanities 55, 661 395 4610

“Tell me and | forget. Teach me and | remember. Involve me and | learn.” ~ Benjamin Franklin

“The primary purpose of an ACCJC-accredited institution is to foster student learning and student achievement. An
effective institution ensures that its resources, programs, and services, whenever, wherever, and however delivered,
support student learning and achievement. The effective institution ensures academic quality and continuous
improvement through ongoing assessment of learning and achievement and pursues institutional excellence and
improvement through ongoing, integrated planning and evaluation.” Introduction to the Accreditation Standards,
adopted June 2014.
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