Agenda

FACULTY CHAIRS &DIRECTORS COUNCIL
https://committees.kccd.edu/bc/committee/fcdc
January 22, 2016

8:30am —10:30 am

Collins Conference Center

Call to Order — NGH
1. Budget Development 2016-17 15 min  (Culpepper)
2. Time Management 15min  (NGH)
e What are Your Priorities? Discussion & Calendar Development
OJanuary
O February
0 March
0 April
0 May
OlJune
O July
0 August
3. Scheduling 15 min  (NGH)
e Priority Room Scheduling — How is it Working? (Bring feedback from support staff to
the meeting)
e Scheduling Deadlines
e Feedback & Discussion
4. Redesigning Community Colleges — Chapter 3 Discussion 45 min  (NGH)
5. Review Latest Enrollment Report 20 min  (NGH)

e Discussion Strategy - Maintaining / Increasing FTES
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