Email, August 3, 2015

Hi all,
Just a reminder that we are scheduled to meet Thursday, August 6, 9:00-noon in A5.
[bookmark: _GoBack]
1.   I have a tentative Opening Day agenda attached.  I received it July 21, so plans may continue to change.
We are responsible for 45 minutes in the morning to talk about/get people involved and invested in the new Strategic Directions and Renegade Scorecard 2.0. 
We are tentatively scheduled to follow Sonya’s State of the College speech, which will introduce both SD and the Scorecard.  Actually there is a Brent Damron stretch break in between, so we’ll need to be limber.
Please note the afternoon sessions we are responsible for as well (see attachment).
 
2.   The Strategic Directions team met last month and did some brainstorming.  Liz developed some notes for us:
 
Strategic Directions Opening Day Presentation
Goals:
1)       Facilitate connectedness to SD among all employee groups
2)       Foster planning mindsets, thinking years down the road
Strategies:
1)       Theme of “imagine”
2)       Use clicker/polling technology to provide interactive environment
3)       Some potential questions with discrete responses:
a.        Do our students think critically?
b.       What strategic direction do you think your work best supports?
c.        What strategic direction would you like to impact the most?
d.       How many campus committees and/or initiatives do you participate in?
e.        Over the next three years, how could we best increase student success?
4)       In 2018, how do you imagine BC? 
 
 

