ENROLLMENT MANGEMENT COMMITTEE

BAKERSFIELD https://committees.kccd.edu/bc/committee/fcdc
COLLEGE September 27 2016

1:30 p.M. —3:00 p.M.
A-5

Bakersfield College AGENDA

Strategic Goals

e Student Success

'Y Professional Development 1. Ca|| to Order (NGH/KOEth) (5 m|n)
0 COmmERILe 2. Introductions (5 min)
e Facilities, Infrastructure &
Technology 3. Review of Committee Charge (15 min)
e Oversight & Accountability i _ _
_ 4. Review Goals and Accomplishments 15-16 (25 min)
e Integration
5. Update — Enrollment Targets & Strategies 16-17 (20-30 min)
(Mourtzanos)
Bakersfield College 6. Discussion (10-20 min)
Strategic Initiatives
e Student Learning 0 Educating Campus Community

e Student Progression &
Completion

e Collaboration &
Partnerships

e Fiscal Sustainability

e Engagement, Peer Learning
& Study Series

Bakersfield College
Core Values
e Learning

e Integrity
e Wellness
e Diversity

e Community

e Sustainability
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