
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

ENROLLMENT MANGEMENT COMMITTEE 
https://committees.kccd.edu/bc/committee/fcdc 

 

February 23, 2016 
1:30 p.m. – 3:00 p.m. 

A-5 

A G E N D A  

1. Call to Order (Staller)               ( 5 min) 

2. Finance Roundtable Update (Culpepper)          (10 min) 

3. Enrollment Management Graphic Work Session  (Group)    ( 30 min) 

4. Draft SEMP Work Session (Staller)              ( 30 min) 

5. AIQ Committee Report Discussion (NGH)            (15 min) 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
NEXT MEETING: March 29, 2016 
          1:30 – 3:00 p.m. 

 
 
 

Bakersfield College 
Strategic Goals 

• Student Success 
• Professional Development 
• Communication 
• Facilities, Infrastructure & 

Technology 
• Oversight & Accountability 
• Integration 

 
 
 

Bakersfield College  
Strategic Initiatives 

• Student Learning 
• Student Progression & 

Completion 
• Collaboration & 

Partnerships 
• Fiscal Sustainability  
• Engagement, Peer Learning 

& Study Series 

 
 

Bakersfield College  
Core Values 

• Learning 
• Integrity 
• Wellness 
• Diversity 
• Community 
• Sustainability 
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