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College Council meets the first and third Friday of each month, September – May.
Regular meeting items are the President’s report, Accreditation, Facilities and Guided Pathways updates, and a review of items presented at District Consultation Council including any new or revised Board Policy.

	Sept 1, 2023
	
	Feb 2, 2023 
	· Spring 2023 Major Initiatives 
· Annual Review of Admin Structure
· Guided Pathways: Public Safety Completion Team


	Sept 15, 2023 
	· Review College Council Annual Priorities and Work Plan: 1st Read
· Review College Council Committee Charge: 1st Read
· Committee Charge Revisions
	Feb 23, 2023
	

	Oct 13, 2023
	· Review College Council Annual Priorities and Work Plan: Final Review
· Review College Council Committee Charge: Final Review
· Annual Review of College Mission
· Annual Review of College Decision Making Process
· Committee Charge Revisions
	Mar 1, 2023 

	· Admin Structure: First Read 
· Educational Master Plan: 1st Review
· Facilities Update
· MMAP Data Report
· Census 2023

	Oct 27, 2023
	· Committee Charge Revisions
· VRC Update
· UC Transfer Pathways Report
	Mar 15, 2023

	· Admin Structure: Final Recommendations
· Educational Master Plan: Final Review 
· Guided Pathways: STEM Completion Team
· Technology Master Plan

	Nov 17, 2023
	· Rural Initiatives Report
· Committee Charge Revisions
· State of the College: First Review
· Closing the Loop, Mid-year Report: First Review
	Apr 5, 2023

	· Institutional Set Standards


	Dec 1, 2023
	· State of the College: Final Review
· Guided Pathways: Education Completion Team
· Closing the Loop, Mid-year Report: Final Review
· Program Review, Mid-Year Report
· Strategic Directions, Mid-Year Report
· Annual Review of Admin Structure
	Apr 19, 2023

	· Closing the Loop, Year-End Report: 1st Review
· Strategic Directions, Year-end Report; 1st Review
· Technology Master Plan: Final Review
· Facilities Master Plan: 1st Review

	
	
	May 3, 2023
	· Facilities Master Plan: Final Review
· Team Closing the Loop, Year-end Report: Final Review 
· Strategic Directions, Year-end Report; Final Review
· Annual Evaluation of College Council


Strategic Directions: reviewed and updated every 3 years; current plan is 2019-2021
Educational Master Plan: reviewed and updated every 3 years; current plan is 2019-20
Facilities Master Plan: reviewed annually, updated to align with EMP; current plan is 2019
Technology Master Plan: reviewed and updated every 3 years; current plan is 2019-2020
Accreditation Cycle: Every 6 years; Accreditation reaffirmed, January 2020
College Mission: reviewed on a 3-year cycle aligned with the Educational Master Plan; revised as needed
College Decision Making Process: reviewed on a 3-year cycle aligned with the Educational Master Plan; revised as needed
Institutional Set Standards: reviewed and approved every 2 years; reviewed fall 2019 and spring 2020
Annual Review of Administrative Structure: Comprehensive Review every 3 years, next comprehensive review in 2020-21
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