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	Examples of Current Initiatives
	How will you evaluate the initiative’s success?
	What documentation would you use 
(think accreditation)?
	What committee or position would be responsible?

	Example from 2012-2015 Professional Development goal:
Organize college wide discussion on topics that advance the strategic plan of the college
	Number of attendees and subsequent activities
	Programs , list of attendees, conference website URLs from local conferences:  Data, Trusteeship Workshop, Equity, Kern AG summit, Title IX Symposium, ILOs
	Professional Development Committee

	Example from 2012-2015 Student Success goal:  
Evaluate and improve matriculation services to increase student success.
	Increased number of students moving through the matriculation process.
	SSSP:  https://www.bakersfieldcollege.edu/student-success/our-work
	SSSP?



Goal #1   Student Learning: A commitment to provide a holistic education that develops curiosity, inquiry, and empowered learners.
	
	Potential Initiative
	How will you evaluate the initiative’s success?
	What documentation would you use 
(think accreditation)?
	What committee or position would be responsible?
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Goal #2   Student Progression and Completion: A commitment to reduce the time for students to complete educational goals.  
	
	Potential Initiative
	How will you evaluate the initiative’s success?
	What documentation would you use 
(think accreditation)?
	What committee or position would be responsible?
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Goal #3   Facilities: A commitment to improve the maintenance of and secure funding for college facilities, technology, and infrastructure for the next thirty years.
	
	Potential Initiative
	How will you evaluate the initiative’s success?
	What documentation would you use 
(think accreditation)?
	What committee or position would be responsible?

	1
	Upgrade campus wide bathrooms
	Funded and Project Completed
	Scheduled Maintenance Plan, FMP
	Facilities Committee

	2
	Resolve curricunet assessment module issues
	
	
	ISIT Committee

	3
	Campus Wide security camera upgrade
	Funded and Project Completed
	Scheduled Maintenance Plan 
	Facilities Committee

	4
	Cover all classrooms and commons with WIFI
	Funded and Project Completed
	Scheduled Maintenance Plan
	ISIT Committee

	5
	Update event scheduling on and off campus
	Implementation
	Banner
	Facilities Committee

	6
	Ensure all technology is updated
	Funded and Project Completed
	Scheduled Maintenance Plan
	ISIT Committee

	7
	Enhance everyday use of technology
	Implementation
	
	ISIT Committee

	8
	Going Green “Sustainability”
	Implementation
	Web Site, Meeting Minutes
	Sustainability Committee

	9
	Create student Habitats for students
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	10
	Parking permit machines
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	11
	Tobacco free initiative
	Implementation
	Meeting minutes, board doc
	Tobacco free initiative committee

	12
	Parking lot replacement/repair (Admin, LA Staff, Food Services, Security)
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	13
	Enhance campus security by installing bollards at campus wide main points of entrance
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	14
	Replace all analog phones
	Funded and Project Completed
	
	ISIT Committee

	15
	Install outdoor notification system
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	16
	Campus wide sidewalk repair
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	17
	Campus wide way finding signage
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	18
	Campus wide building signage
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	
	
	
	
	

	19
	Design a BC welcome center
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee

	20
	Install handicap door entry for each building that does not have in place
	Funded and Project Completed
	Scheduled Maintenance Plan
	Facilities Committee



Goal #4   Oversight and Accountability:  A commitment to improve oversight, accountability, sustainability, and transparency in all college processes.   
	
	Potential Initiative
	How will you evaluate the initiative’s success?
	What documentation would you use
(think accreditation)?
	What committee or position would be responsible?
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Goal #5   Leadership and Engagement: A commitment to build leadership within the College and active engagement with the community.   
	
	Potential Initiative
	How will you evaluate the initiative’s success?
	What documentation would you use 
(think accreditation)?
	What committee or position would be responsible?
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Please give or mail to your presenter within a week.  Thank you for participating.
