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	Bakersfield College Major Planning Processes

	I envision a survey or something web-based.
	Which of the major planning processes below does your committee or initiative participate in? (Yes or No)
	If you have checked ‘yes,’ how often does the committee participate? (annually, every three years, occasionally?)
	How is the committee involved in the planning process?
	How does the committee evaluate its participation?
	How does the committee evaluate the overall effectiveness of the process?
Give a few examples and cite evidence when possible.
	Other comments?

	BC Strategic Planning & Strategic Goals
	
	
	
	
	
	

	KCCD Strategic Planning Committer
	
	
	
	
	
	

	Accreditation Self Evaluation or Midterm
	
	
	
	
	
	

	Educational Master Plan
	
	
	
	
	
	

	Mission Statement Review 
	
	
	
	
	
	

	Program Review 
	
	
	
	
	
	

	Enrollment Management Plan
	
	
	
	
	
	

	Facilities Master Plan
	
	
	
	
	
	

	Technology Plan
	
	
	
	
	
	

	Professional Development Plan
	
	
	
	
	
	

	Catalog Development
	
	
	
	
	
	

	Position Requests
	
	
	
	
	
	

	ACCJC Student Learning Outcomes Report
	
	
	
	
	
	

	Budget Building and Approval Process
	
	
	
	
	
	

	Student Success & Support Program (SSSP) 
	
	
	
	
	
	

	Making It Happen
	
	
	
	
	
	

	Student Equity Plan
	
	
	
	
	
	

	Basic Skills Initiative Plan (BSI)
	
	
	
	
	
	

	ACCJC Annual Fiscal Report
	
	
	
	
	
	

	Class Schedule—spring, summer,  and fall
	
	
	
	
	
	

	Achieving the Dream (ATD) 
	
	
	
	
	
	

	Curriculum
	
	
	
	
	
	

	Academic Senate
	
	
	
	
	
	

	Admin Council
	
	
	
	
	
	

	Other?
	
	
	
	
	
	




Revised December 10, 2014  	Kate Pluta


