Your Committee Link to Program Review?

[bookmark: _GoBack]Hello fellow governance committee co-chairs and FCDC,
AIQ (Accreditation & Institutional Quality Committee) is examining how planning, resource allocation, and program review fit together.  
Here is the relevant ACCJC Standard:  
Standard I.B.9. The institution engages in continuous, broad based, systematic evaluation and planning. The institution integrates program review, planning, and resource allocation into a comprehensive process that leads to accomplishment of its mission and improvement of institutional effectiveness and academic quality. Institutional planning addresses short- and long-range needs for educational programs and services and for human, physical, technology, and financial resources. (ER 19)

Would you share your committee’s timeline for information it uses from the program review process?  
I know some committees, like EODAC, haven’t been involved to date, but will be next year with the equity questions we added.
Many committees, though, rely on the information produced in the program review process.  I’m thinking ISIT, Facilities, Curriculum, Professional Development, Budget, and Assessment.  Operational committees like FCDC use the information, too, for voting on positions.  I’m probably leaving some out, so please let me know.

For example, ISIT receives technology requests in excel format in October.  What process does the committee follow and when does each step occur (by month not day)?
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Thank you for taking time during the end of the semester to respond.


