[bookmark: _GoBack]College Leadership End-of-Year Review
Friday, May 1, 10:00 to 12:00 in Fireside Room (immediately following College Council)
Invitees include:
· Strategic Directions Core Team and Task Force
· College Council
· Committee Co-Chairs
· President’s Cabinet
· Academic Senate Executive Board
· Should we invite FCDC?

Focus:  Reviewing last year (evaluating) and Planning for next year
Outcome:  Set up system for annual evaluation of our planning and resource allocation process in a retreat format with all college leadership; Use process to plan for next year.

Activities
Evaluation (for year and for this review)
· For year:  use current initiatives and expand with 3 icons
· For today:  use 3 question survey—reflection piece
· End of day or before planning begins or both?
Planning
· Final review/fine-tuning initiatives—what will be our initiatives for the next 3 years?
· We are setting committee work plans/framework for next year—embedded within each committee
· Focus group for comments to deepen it.
· Committees will have completed their year-end reports of accomplishments. (Jennifer needs to develop and send our accomplishments to have for that day.)
· What format would be most helpful?
· Committee accomplishments
· Evaluation of committee work
· Plans for next year? 
