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California Community Colleges Change 
Leadership Summit—Fall 2017:  

Exchanging ideas, exploring new concepts,  
learning together 
 

October 5-6 
 

General Information:  If your college is looking to capitalize on its local talent and foster leadership development to 

take student achievement to a higher level, we encourage you to gather a cross-functional team of experienced and 

emerging leaders to explore new concepts about leading large-scale change at your college.  Join us for rich discussions, 

shared ideas, and provocative questions that will enhance our collective capacity to address student achievement and 

equity gaps.  Together, we will:  
 

1. Develop approaches, mindsets, and tools that enhance local leadership efforts. 

2. Assess challenges and opportunities for collective system leadership within and across our institutions.  

3. Identify and explore leadership demands for undertaking whole systems change. 

 

This will be the first in a series of convenings sponsored by IEPI to support California Community Colleges dialogue and change 
leadership development. 
 
Summit Details:   

Location:  Hotel Irvine - 17900 Jamboree Road, Irvine, CA 92614 

Cost and Registration:  The registration fee is $125 per attendee.  Registration is required through Eventbrite. 

   Register Here: http://bit.ly/ChangeLead17   

Schedule:  On Thursday, October 5, registration will open at 11:00 a.m., lunch is at 12:00 p.m., and the first day will conclude at 
5:00 p.m.  On Friday, October 6, breakfast is at 7:00 a.m. and the summit will conclude at 2:30 p.m.   

Who Should Attend?  Cross-functional teams within colleges composed of administrators, faculty, classified staff, and 
researchers.  College teams may already be working on projects or initiatives focused on eliminating equity and achievement 
gaps, or planning to engage in other transformational change efforts soon.  Participation is limited to 8 attendees per college.  

Summit Highlights:  

Chancellor Eloy Oakley 

Chancellor Oakley will discuss the Strategic Vision for Success and what this means for leaders in the Chancellor’s Office and the 

field.  Participants will have an opportunity to hear Chancellor Oakley’s thinking about the whole system change approach 

necessary to implement this vision. 

 
John Kania, MBA; Global Managing Director, FSG 
John is a nationally recognized leader, speaker, author, and consultant in system leadership for social change.  FSG believes that 

change is possible only if we understand and support interdependencies and momentum shifts within a given system.  John will 

introduce the concepts and practices of system leadership and lead participants in reflection and interaction that will support a 

development of a systems perspective. 

 
Capacity Building Toolkit:  Summit participants will be introduced to several tools that support a systems approach to 
leadership and change.  

 
Dedicated Team Time:  The summit structure includes guided team conversations to support real-time application of 
system leadership concepts and tools to current and planned change efforts.  

Questions?  For questions related to workshop registration, contact Maureen Akal at Makal0361@icloud.com or 

(630) 337-3004. 
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