College Council
October 4, 2013
Present:  Sonya Christian, Nan Gomez-Heitzeberg, Janet Thomas, Nick Strobel, John Giertz, Edie Nelson, Ann Tatum, Pam Boyles, Brent Damron, Anna Agenjo (sub), Tina Johnson, Sue Vaughn, Primavera Arvizu, Corny Rodriguez, Jennifer Marden

Guest:  Kate Pluta, Emmanuel Mourtzanos, Michael McNellis, Bryan Hirayama
	Welcome 

	Review of Agenda and Minutes
Minutes are posted with the meeting from which they are taken.  It was moved by Primavera, seconded by Ann Tatum, to approve the minutes as presented.  Motion carried.



	COUNCIL BUSINESS

	Strategic Goal #4: Oversight and Accountability.

Michael McNellis and Manny Mourtzanos reported for the newly created Data Team.  The Data Team created a vision of bringing together research and practice.  A lot of pressure from the government to engage in data activities & analysis.  This led to asking how this can be more meaningful for BC, thus implementing data analysis to increase student success.  The Data Team consists of Sonya, Manny, Mike, Zav, Liz, Pat Serpa, Sue Vaughn, Heidi Guillard, and Nan.  The long term goal is to institutionalize data analysis and building it into program review, establishing a culture of inquiry, and the creation of a data coach team.  Short term goals include 1) providing access for data coaches, creating pathways to ODS;  2) providing training opportunities for appropriate data use, and 3) methods for data management.  This year’s focus is to create pathways and create data literacy on this campus.  Data Coaches work with the chairs on interpretation of data.  Data Coaches include: Kimberly Van Horn, Cindy Collier, Jason Stratton, Bryan Hirayama, john Bolton, David Koeth, Joyce Kirst, Barbara Braid, Paula Parks, Janet Fulks, and Steven Holmes.  
By 10/18, the team should be solidified.  A data summit is planned for October 31, inviting PC, CC, and Taft, and live webstreaming sessions of Patrick Perry and Rob Johnstone.  Encourage faculty in your area to participate, as well as classified and management.  Partial day participation is acceptable.  Breakout session suggestions may be forwarded to Mike and Manny.  Sonya sent out the PowerPoint presentation; a draft of data summit agenda has been posted.  



	KCCD Staff Diversity Plan – Diversity & EODAC

In their roles with EODAC, Corny and Bryan Hirayama are developing recommendations regarding the KCCD Diversity Plan.  The recommendation suggests that the plan should delineate how the Equal Opportunity Advisor is selected and contain a list of duties.  Membership on the advisory committee should be delineated, outlining their responsibilities to the college they represent.  The recommendation reiterates the understanding that each college may create a diversity plan as long as it doesn’t contradict the district plan; the district plan would act as an umbrella, with the colleges retaining authority to act.  The college would like to have a voice in developing protocol; BC was not represented in the current diversity plan development.  The concept of a district umbrella plan is not unlike the decision making document.  It was suggested that BC offer some suggestions of what that the structure should be.  Each college should have representation, and that representative should regularly report to the college.  In terms of process for College Council, action as a council may be taken to endorse this item as it will be presented to Consultation Council, or defer it to the College Council meeting on Oct. 18.  We are requesting that the document be clearer about the composition of the EEOC and officer, and recommend that we come together as a district to develop the committee structure.  
There are two options for today’s meeting:  option 1 – move to endorse the general direction, or option 2 – defer to next meeting.  This item will be deferred to the Oct 18 meeting.


	College-wide Reorganization
Chairs of the reorganization task force are Nan Gomez-Heitzeberg, Jennifer Marden, and Pam Boyles.  The task force is looking at previous organization charts from BC and other same size colleges.  The group has been divided into teams, dealing with fiscal sustainability, equity distribution of work, professional development, and collaboration.  A calendar for the next 4 weeks has been developed; an outside facilitator has been secured; the website is operational.  The deliverable will be proposals to the college president.  At the October 18 meeting, the task force will present their preliminary thinking, including the pros and cons for each structure.  Laura will present the financial implications of the proposals.  This plan will be reviewed and revised continually.  
Please emphasize the calendar dates and participation in focus groups in reports to your constituents.  The task force will be seeking input from the focus groups and open forums, and will be sharing the thinking process as it evolves.  A section for task force updates will be added to the website.  


	Decision-Making Documents**
College Council needs to be familiar with both the KCCD and BC documents.  Some changes have been made.  The original document was developed under Greg Chamberlain.  Both at the district and college level, evaluation on effectiveness needs to occur.  Should this be taken on as a small group to facilitate discussion, or should it be one group?

Ann & Corny met and developed options regarding facilitation.  In terms of familiarity, the district will be asked to provide a 5-minute overview.  The issue of measuring DMD effectiveness will be discussed at Consultation Council.  Feedback is needed on what items should be on that agenda.  The district recommendation #4 deals exclusively with decision making.    Everyone should be getting regular updates from your consultation council representative.  Ann, Tina, Corny, and Sue will continue working in this area.  

It was also noted that the BC Decision Making Document needs to be reviewed and updated.  Nick Strobel volunteered to work on this.  It was also suggested that members of the original committee – Greg Chamberlain, John Gerhold, and Meg Stidham – be invited to participate.  



	Consultation Council Items - Currently being considered are:
· Distance learning

· Tobacco Free Campus

· Program Review of Services

· KCCD EEOC Plan
Bakersfield College has four representatives on Consultation Council – Sonya, Tina Johnson, Sue Vaughn, and Corny.  BC should be positioning itself to drive the discussion rather than merely receive the outcome after action is taken.  
There was a proposal at the district level to remove the health and wellness requirement for graduation.  This statement is now gone from board policy without any discussion.  Zav will lead an effort to develop a proposal regarding this issue.  There is a sense of urgency as action is pending.  
A Consultation Council representative was identified to be the lead on each of the items currently being tracked.  Distance learning – Corny.  Tobacco free initiative – Travis.  Program review of Services – Sonya.  KCCD EEOC – Corny & Tina.  Graduation Requirements – Sue & Corny.  Decision making evaluation – Tina and Sue.  
The next Consultation Council meeting is on October 22.  


	INFORMATION ITEMS & REPORTS

	Reports to College Council

· ASC Report

· PRC Report
Kate’s report was posted on the committee website.  


	Accreditation Visit
The schedule for the October 28 visit has been posted.  The team has requested 30 minute meetings.  Email the President’s Office if you would like to participate in any of the meetings.  Several changes were noted to the schedule.  Sonya will follow up to determine if the team will be answering questions, and ask that the follow up process be explained.  

The Accreditation chairs met with Sonya regarding expectations for the Open Forum.  Sonya will not attend the so as not to restrict the conversation.  Please attend and participate.  
There will be multiple communications regarding the visit.  


	Foundation Board of Directors Retreat Report

The charge of the foundation board of directors is being reviewed.  To that end, the foundation staff and President had a retreat.  They also want to engage the alumni association on a deeper level, and engage new alumni.  


	Review of Calendar
10/8-9-10 & 10/14 open forums for Reorganization
10/11 – Student Success Stewardship Team first meeting

10/25 – Co-chairs meet; also the Levan Colloquium featuring Dr. Matt Garrett
10/22 – Participatory Governance Workshop sponsored by Consultation Council.  Presentation will be conducted by State Academic Senate; will be streaming live to the Levan Ctr.  

10/28 – Accreditation Campus Visit



	Next Scheduled Meeting – 

October 18, 2013


