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5/1/2023

Kern Community College District
2022‐23 General Fund Budget Summary 

Location:  Porterville College

General Unrestricted (GU001)

Description

2022‐23 

Adopted 

Budget

2023‐24 

Tentative 

Budget

Change 

Inc./(Dec.)

Pct. 

Change
Beginning Balance 8,345,263 7,645,488 (699,775)              ‐8.39% (699,775)                   

Revenues

Federal 500 500 ‐                        0.00% ‐                             

State 64,000 48,447 (15,553)                 ‐24.30% (15,553)                     

Local 193,300 137,900 (55,400)                 ‐28.66% (55,400)                     

Other Financing Sources ‐                        N/A ‐                             

Allocation 28,149,486 32,303,681 4,154,195            14.76% 4,154,195                 

Total Revenue 28,407,286           32,490,528           4,083,242            14.37%

Expenditures

Academic Salaries 10,279,997 8,930,463 (1,349,534)           ‐13.13% (1,411,825)                

Oth Nonacademic Salaries 1,713,056

Classified  3,497,626 3,471,422 (26,204)                 ‐0.75% (21,114)                     

Breakage (Positions Specific) 512,884 0 (512,884)              N/A (640,155)                   

Breakage ‐100,000 ‐100,000

Employee Benefits 6,000,304 6,229,983 229,679                3.83% 75,197                      

Supplies & Materials 247,021 376,543 129,522                52.43% 129,534                    

Service/Utilities/Operating Exps. 1,900,190 3,806,270 1,906,081            100.31% 1,852,575                 

Capital Outlay 160,070 171,719 11,649                  7.28% 27,449                      

Other Outgo 150,000 150,000 ‐                        0.00% ‐                             

Transfers Out 90,085 150,000 59,915                  66.51% 112,748                    

Total Expenditures and Other Outgo 22,738,177           24,899,456           448,223                1.97% 124,408.14               

District Office Chargebacks 3,609,968 4,652,577 1,042,609            1,042,609.00           

Net Change to Fund Balance Increase/(Decrease) 2,382,956              2,938,495              2,592,410            108.79% 2,916,225                 

Ending Balance (Reserves) 10,728,219           10,583,983           1,892,635            17.88% 2,216,449.86           
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	Date: 5/1/2023
	Committee or SubCommittee: Budget
	Number of Meetings Held: 14
	Goals: Provide support and guidance on the budget planning processReview and make recommendations on the development of the college budget.Review and follow the budget development calendar.Communicate the budget development process with college constituents and budget managers.Review and prioritize budget requests for FY 2023-24Review and make recommendations regarding discretionary allocations for the college, categorical and one-time funds.
	Accomplishments: Provided support and guidance on the budget planning processReviewed and made recommendations on the development of the college budget.Reviewed and followed the budget development calendar.Communicated the budget development process with college constituents and budget managers.Reviewed and prioritized budget requests for FY 2023-24Reviewed and made recommendations regarding discretionary allocations for the college, categorical and one-time funds.Provided recommendations for discretionary allocations reflected in the FY 2023-24 Tentative Budget (see attached Exhibit A).
	Recommendations: Add the Budget Analyst as a non-voting memberHave the Grant Oversight Subcommittee be a work group or Ad Hoc group that reports to the budget subcommittee.
	SubmittedtoCLCby: Maria Battisti
	CLC Meeting Date Received: 5/1/2023


