Bakersfield College Reorganization Task Force
Updated: September 20. 2013
Guiding Principle:  
Create an administrative structure that promotes the values, mission and strategic focus of the college in the 21st century.
Deliverable:  
A document that presents three options for the administrative structure of Bakersfield College with pros and cons for each option along with the budgetary impact.  The research that informs these options will include historical administrative structures at BC, structures from other campuses, and internal conversations with the campus community.

Who: 
College Council is the sponsor of the work. Three members from College Council chair the work that will be completed by a taskforce with appointments from the Academic Senate, Classified Union, and the Student Government Association.  An external facilitator will support the work.
Taskforce:

1. Chairs: Pam Boyles, Nan Gomez-Heitzeberg, Jennifer Marden

2. Classified: Bernadette Martinez; Heather Skibinski, Public Safety Officer Felix Ramirez

3. Faculty:  TBD
4. Management: TBD
5. Students: TBD

When:  SEPTEMBER 16 – OCTOBER 30

Scope:  Administrative Structure of College.  
This is not a reorganization that is initiated to downsize the college for the reduction of force.

