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TOPICS OF DISCUSSION 
 President 

• 5 Years Growth Trend and Projection 
• Faculty Positions (FON) 
• State Apportionment 
• Categoricals 
• Planning Driving Resource Allocations 

 Academic Senate President 
• Budget Allocation Model (BAM) 

 KCCD Chief Financial Officer 
•  State Fiscal Outlook 
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Sonya Christian 
President 

ALL CAMPUS BUDGET MEETING 



BUDGET COMMITTEE MEMBERS 
• Vacant; Vice President , Finance and Admin Services, Chair 
• Sonya Christian - President 
• Nan Gomez-Heitzeberg – Exec. Vice President, Academic 

Affairs 
• Dr. Zav Dadabhoy – Vice President, Student Affairs 
• Steven Holmes – President, Academic Senate; Chair 
• Tina Johnson – President, CSEA 
• Laura Lorigo – Manager, Auxiliary and Budget 
• Dr. John Gerhold – Faculty 
• Meg Stidham – Classified 
• Teresa McAlister – Faculty 
• Dr. Nick Strobel – Faculty 
• Somaly Boles – Classified  
• Manny Zavala – SGA Representative 
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5.45% 
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6.14% 

Projected 
Increase 

6.2% 
Increases 

7.39% 

5 YRS. GROWTH TREND AND PROJECTION 

Data sources: http://datamart.cccco.edu/Students/FTES_Summary.aspx  retrieved 11/27/2016 
 Projection from *KCCD Fall Enrollment FTES Update  October 5, 2016   
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  2012-2013 2013-2014 2014-2015 2015-2016 2016-2017* 2017-2018 

FON District 348.80 368.80 370.80 
 

396 
 

397 
 

435.8 

Bakersfield College Actual 250 247 261 
 

277 
 

278 
 

303.67 

Percentage of  
Actual/FON 

71.7% 67.0% 70.3% 
 

69.9% 
 

70.03% 
 

69.68% 

Expenditure on faculty 
positions (actuals) 

21,897,231 21,658,339 21,403,245 21,780,439 25,360,279 TBD 

FACULTY POSITIONS (FON) 

*Adopted Budget 
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STATE APPORTIONMENT 5 YRS. 

$2,229,360,806  

$2,613,749,880  

$3,076,410,340  

$3,400,683,484  
$3,583,772,551  

2012-13 2013-14 2014-15 2015-16 2016-17

State General Unrestricted & Categorical Revenue 

Increases 
17.2% 

Increases 
17.7% 

Increases 
10.5% 

Increases 
5.4% 
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CATEGORICALS 

$62,470,997 $66,165,345 $70,874,726 
$77,750,572 

$84,010,373 

$1,783,537 
$1,997,427 

$5,313,560 
$7,623,182 

$11,613,057 

2012-13 2013-14 2014-15 2015-16 2016-17

General Fund
Adopted Budget

Categorical

7% of total 
budget 

3% of total 
budget 

3% of total 
budget 

9% of total  
budget 

12% of total  
budget 
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PLANNING DRIVING RESOURCE ALLOCATION 



STRATEGIC DIRECTIONS 
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BC Strategic  Directions for 2015-2018, College Council April 2, 2015 

Student Learning      
A commitment to provide a holistic education that develops curiosity, inquiry, and 
empowered learners. 

Student Progression and Completion  
A commitment to eliminate barriers that cause students difficulties in completing their 
educational goals. 

Facilities     
A commitment to improve the maintenance of and secure funding for college facilities, 
technology, and infrastructure for the next thirty years. 

Oversight and Accountability 
A commitment to improve oversight, accountability, sustainability, and transparency in all 
college processes. 

Leadership and Engagement 
A commitment to build leadership within the College and engagement with the community.  
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PLANNING DRIVING RESOURCE ALLOCATION 
Facilities     
A commitment to improve the maintenance of and secure 
funding for college facilities, technology, and infrastructure 
for the next thirty years. 

$502.8 Million 
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PLANNING DRIVING RESOURCE ALLOCATION 

Maintenance and Operations 

Measure G 

Campus Center 

Veterans Resource Center 

Measure J 

Math Science Engineering 

Agriculture 

Arvin 

Student Services Neighborhood Administrator: 
Bill Potter 

Campus-wide  
Committee: 
Facilities 
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PLANNING DRIVING RESOURCE ALLOCATION 

Outreach 

Student Progression and Completion  
A commitment to eliminate barriers that cause students 
difficulties in completing their educational goals. 

Getting students on the path 

Summer Bridge 
Student Ed Plans with English, 
Math, Program Course 

Resource Allocation 
Funded:  
Personnel, technology, and consultants primarily 
 
Funding Source: 
SSSP  Equity  EOPS/DSPS Stem Grant 
VTEA   Title V  GUI  College Futures 
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PLANNING DRIVING RESOURCE ALLOCATION 
Student Progression and Completion  
A commitment to eliminate barriers that cause students 
difficulties in completing their educational goals. 

Academic Support: 
- Writing Center 
- Tutoring 
- Student Success Lab 
- Supplemental Instruction 

Keeping students on the path 
Other examples: 
- ASTEP 
- AAMP 
- Co-curricular 
- Library component to English 1A 

Resource Allocation 
Funded:  
Personnel, technology, and consultants primarily 
Funding Source: 
SSSP  Equity  EOPS/DSPS Stem Grant 
VTEA   Title V  GUI  College Futures 
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PLANNING DRIVING RESOURCE ALLOCATION 

- Replacements 
- Expanding existing areas (growth) 
- Expanding in new areas (growth) 
- Academic Technologies (OER, OEI, Hybrid, etc) 
- Rural Kern, Inmate Education, High School Outreach 
- Facilities upgrade and expansion 
- Technology upgrade and expansion 

Faculty Positions, Classified, Management Positions 

Resource Allocation 

Funding Source: 
SSSP  Equity  EOPS/DSPS Stem Grant 
VTEA   Title V  GUI  College Futures 
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Steven Holmes 
 President, 

Academic Senate 

ALL CAMPUS BUDGET MEETING 
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District Budget Taskforce Recommendations 
 
1.  Districtwide Budget Committee 
         A.  Review Budget Development Process 
         B.  Propose district Office Operational  Budget 
         C.  Review/evaluate District office Services 
         D.  Analyze Long-term Districtwide fiscal health 
 
2.  Growth Allocation 
         A.  No recommended change, yet the shifting of unmet  
               district growth between colleges must occur earlier. 

BUDGET ALLOCATION MODEL (BAM) 
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District Budget Taskforce Recommendations cont. 
 
3.  District Office Chargebacks 
         A.  Recommended external firm to undertake a study on  
               cost-drivers to determine district office charges to  
               colleges. 
 
4.  Stabilization Mechanism 
         A.  Recommended long term stabilization mechanism  
               needed further analysis and should include  
               districtwide discussions including Trustees. 

BAM 
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Tom Burke 
KCCD Chief Financial Officer 

ALL CAMPUS BUDGET MEETING 



Legislative Analyst’s Office 

Presented to: 

November 17, 2016 

California Association of School Business Officials 
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National and State Economic Outlook 



Economic Expansion Assumed to Extend 
Throughout Forecast Period 

Real Gross Domestic Product, Percent Change From Prior Year 
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Current Economic Expansion Already Among 
Longest in U.S. History 

Data Since 1984 
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Growth in Personal Income Projected to Be Solid 
Throughout Forecast Period 

Percent Change From Prior Year 
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Unemployment Rate Projected to Drop Throughout 
Forecast Period 

Unemployed Workers as a Share of Labor Force 
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Growth in Home Prices Has Slowed Somewhat  
in Recent Years 

Year-Over-Year Growth in California Home Prices 
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New Housing Permits Projected to Be Virtually Flat 
Throughout Forecast Period 

Permits in Thousands 
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Assessed Property Values at About Historical 
Average Throughout Forecast Period 

Percent Change From Prior Year 
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State’s Fiscal Outlook Through 2017-18 



 Revenues Down $1.7 Billion 
 Expenditures Down $1.2 Billion 
 Entering Balance Down $510 Million 

 

2016-17 Reserve Revised  
Down by $1 Billion 

LAO Estimates 
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Revenues Down $1.7 Billion From  
June 2016 Budget Act Assumptions 

State General Fund, LAO Projections (Dollars in Millions) 
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State Projected to End 2017-18  
With $11.5 Billion Reserve 

State General Fund Condition, LAO Projections (In Millions) 
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Solid Growth in State Revenues  
Projected for 2017-18 

State General Fund, LAO Projections (Dollars in Millions) 
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Debt Service Ratio Expected to Decline Somewhat 
Throughout Forecast Period 

Debt Service Costs as Share of Annual General Fund Revenues, LAO Projections 
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Education Outlook Through 2017-18 



2015-16 Minimum Guarantee Slightly Down  
From June Budget Act Estimates 

(In Millions) 
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2016-17 Minimum Guarantee Virtually Unchanged From 
June Budget Act Estimates 

(In Millions) 
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Proposition 98 Minimum Guarantee Projected to  
Grow Steadily Through 2017-18 

LAO Projections (Dollars in Millions) 
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$2.8 Billion in Additional Funding Available for  
Proposition 98 Priorities in 2017-18 

LAO Projections (In Millions) 
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State’s Fiscal Outlook Through 2020-21 



Comparing State Revenues  
Under Two Economic Scenarios 

LAO Projections (In Billions) 
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Comparing State Spending  
Under Two Economic Scenarios 

LAO Projections (In Billions) 
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General Fund Surpluses and  
Reserve Deposits Under Economic Growth Scenario 

LAO Projections (In Billions) 
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Reserve Covers Operating  
Deficits in Mild Recession Scenario 

LAO Projections (In Billions) 
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Education Outlook Through 2020-21 



Comparing Minimum Guarantee  
Under Two Economic Scenarios 

LAO Projections (In Billions) 
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 Property Tax Revenue Projected to Rise Steadily 
 K-12 COLA Projected to Remain Low 
 K-12 Attendance Projected to Decline 

Other Outlook Factors 

LAO Projections 
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 $6 Billion Higher Costs 
 Reflects One-Quarter of New Proposition 98 Funding Under 

Growth Scenario 
 Reflects One-Third of New Proposition 98 Funding Under 

Recession Scenario 
 

Pension Costs 

LAO Projections 
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lao.ca.gov 
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