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TOPICS OF DISCUSSION

 President
• Tentative Budget Overview 

• Labor Budget

• 50% Ratio

• Proposed “Funding Blocks”

 Vice President, Finance and Administrative Services
• Adopted Budget Longitudinal Review

• Proposed Tentative Budget

 Academic Senate President
• Budget Allocation Model (BAM) Committee

• Reserves
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Sonya Christian

President



TENTATIVE BUDGET OVERVIEW
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All operations were asked to keep non-
labor increases below 2.5%. We are taking 
a conservative approach to budgeting.

The District will use the Final 2017-18 
allocations as our base allocations for 
2018-19.



LABOR BUDGET
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• The BC Faculty Obligation Number 
(FON) requires hiring 15 Faculty; 2 
New Faculty and 13 Replacements.

• Classified positions TBD

• Administrative Review Taskforce 
recommended the following positions, 
in order of priority:

1. Assistant Director, Public Safety
2. Program Manager, Dual Enrollment
3. Engineer – Energy Management
4. Operations Manager, Public Safety 



50% RATIO

HISTORICAL REVIEW OF BC’S 50% RATIO **
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**Ratios are before the District Office Chargeback 

2010 2011 2012 2013

63.53% 66.07% 66.08% 66.74%

2014 2015 2016 2017

63.66% 65.32% 65.71% 64.59%

2018

65.00%



ADOPTED BUDGET

LONGITUDINAL REVIEW
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Fiscal Period 2013-14 2014-15 2015-16 2016-17 2017-18

TOTAL BUDGET 
(Published Adopted)

78,207,962 85,243,667 96,537,761 109,855,259 127,984,822

Total GU Budget 
(Published Adopted)

68,122,615 74,983,068 83,600,477 92,452,895 102,220,602

Adopted Reserve 
(7910 & 7925) GU

1,957,271 4,108,342 5,849,905 8,442,523 9,226,962



PROPOSED “FUNDING BLOCKS”

Statewide Context

• Transfer (BC 33%; CA 40% in 6 yr)
• Completion of degree/certificate (BC 38%; CA 48% in 6 yr) 
• CTE Employment and wage gains (BC 46%; CA 54% in 6 yr)
• Equity gap incentives

Success (25%)

• Student income/socioeconomic status
• Location (i.e. rural, urban, etc.)Equity (25%)

• Number and size of colleges/districts
• Facilities factor (gross square footage, acreage, etc.)
• FTES
• Headcount

Access (50%)

*Data provided by the BC Office of Institutional Effectiveness and CCCCO DataMart as published on the Renegade Scorecard
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9
https://ccleague.org/sites/default/files/images/ceo_recommendations_funding_formula.pdf
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https://ccleague.org/sites/default/files/images/ceo_recommendations_funding_formula.pdf
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https://ccleague.org/sites/default/files/images/ceo_recommendations_funding_formula.pdf
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Vice President,
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TENTATIVE BUDGET*

COMPARISON

*FY18-19 Anticipating a 3-5% increase; conservative approach of 2.5%

Summary Unrestricted Funds 
Available to Budget 

Tentative 
Budget  

2017-18 

Adopted
Budget
2017-18 

Tentative 
Budget  

2018-19 Variance

Total Allocations (GU001 Only) $  69,140,784 $   74,234,834 $   74,512,142 277,308 

District-wide Reserves  (GU001 Only) 

District Mandatory Reserves/Project Carryover (GU001 Only) 

College Discretionary Carryover  (GU001 Only) 5,978,678 7,997,501 19,195,883 11,198,382 

Contract & Community Ed Carryover (CE Only) 175,000 175,000 175,000 -

College/DO Local  & Community Ed Revenue (GU001 & CE) 1,962,043 1,770,943 1,962,043 191,100 

Total Funds available to budget $  77,256,505 $   84,178,278 $   95,845,068 11,666,790
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TENTATIVE BUDGET

DIVISION BREAKDOWN

17-18 
Adopted 
Budget 

18-19 
Revised 
Budget Difference

Percent 
Increase/
Decrease 

President $1,834,074 $1,875,451 $41,377 2.26%

VP Instruction $10,565,198 $11,000,901 $435,702 4.12%

VP Finance and Admin Services $4,222,960 $4,318,149 $95,189 2.25%

VP Student Affairs $1,018,625 $1,039,667 $21,042 2.07%

Total  $17,640,858 $18,234,168 $593,310 3.89%

District Charge Back  $18,424,630 $20,050,879 $1,626,249 8.83%
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Steven Holmes

Academic Senate President



BUDGET ALLOCATION MODEL

COMMITTEE

• District-wide Budget Committee

• Growth Allocations

• Cost Drivers for DO Chargeback Mechanism

• Banked FTES is allocated back to Colleges

• Reserves
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RESERVES
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QUESTIONS?
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