Completed by: Miles G. Vega
Committee: Academic Senate
Meetings: 11

Date: 4/27/2020

Goals:

1) Coordinate an open and productive line of communication between faculty and
administration

2) Develop a list of faculty committee assignments and publish them on the Academic Senate
website

3) Review/revise current senate policies/timelines (i.e., Division Chair elections, Medals of
Distinction) 4) Organize Academic Senate Documents

Accomplishments:

1) Collaborated with and worked to facilitate a smooth transition for new administrative team

2) Developed an online virtual faculty lounge (VFL)

3) Consulted with the Curriculum Committee, in their development of emergency COR
revisions.

4) Implemented new Faculty Peer Observation program.
5) Requested and obtained office space for the Academic Senate.
Recommendations:

1) Continue to appoint a wider selection of faculty to campus committees, improving overall
representation and reinforcing the Senate right to appoint faculty.

2) Provide opportunities for professional development



