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Strategic Planning Committee
Minutes
2:00 PM – 3:00 PM      Thursday May 13, 2021      Zoom

Present:
Michael Carley, Jodie Logan, Catherine Hodges, Joe Cascio, Kendra Haney, Melissa Long
Absent:	
Anja Goebel, Primavera Arvizu, Esmeralda Rodriguez

I. Call to Order
Mr. Carley called the meeting to order at 2:03 pm.
II. Approval of Agenda
Motion made to approve the May 13, 2021 agenda. 
M/S/C: Joe Cascio/Catherine Hodges
III. Approval of Minutes
Motion made to approve minutes from May 6, 2021.
M/S/C: Catherine Hodges/Joe Cascio
IV. Discussion Items  
A. Strategic Plan

· Objective 1:  CTE Degrees and Certificates of Achievement – Goals 220 & 60 
· Objective 3:  Climate Survey Questions – Goals 80%, 76%, 67%, 51%, 45%
· Climate Survey Communication Questions – Goals similar to 2016 -  
66%, 79%, 92%, 76%, 72%, 69%, 59%, 80%, 76%
· Objective 4: Provide Professional Development Opportunities – Goals similar to 2016 – 75%, 84%, 75%, 75%
· Objective 5: Improve Facilities, Maintenance & Safety – Goals 90%, 90%
· [bookmark: _GoBack]Student Satisfaction Survey Questions 2023 – Goals – 80%, 90%, 75%, 60%, 55%, 55%
· Last Criminal Offenses on Porterville Campus & vicinity – 8
· Hope to have a draft in the Fall
· Meetings in the Fall on Thursdays 9:00 am – 10:00 am, start weekly at first then possibly every other week


 
 V.  	Announcements 
VI.       	Future Agenda Items

Adjournment:
	 Meeting adjourned at 3:02 pm.  
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