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2024 – The Elements of Decision Making – Change narrative 
 

This document attempts to identify the various changes between the 2018 and 2024 documents. 

 

Front page – Updated look. 

 

Old document New document Notes 

No page number, 
after 1st page 

2-3 Updated index 

1-7 4-8 Updates are committee changes and staffing updates 

8 (flow chart) 9 Updated to reflect Deputy Chancellor position and 
Workforce and Economic Development (in box under 
Administrative Council).  The Workforce and Development 
department was split from Educational Services with during 
the previous chancellor tenure. 

9 10 Updated to reflect legal counsel services are provided by an 
external organization. 

10 11 Updated org chart to reflect current org structure. 

11-12 12 Updated to reflect areas that have been moved to Deputy 
Chancellor.  Also, district Maintenance and Operations 
moved to AVC of Facilities under Business Services 

No associated page 
number 

13-16 Deputy Chancellor - New section added for responsibilities 
that fall under the Deputy Chancellor, including org chart, 
positions, and responsibilities.  P.16 Updated first row to 
remove ARCC, inserted second row related to MIS 
reporting. 

13-16 27-33 Finance and Admin Services - Responsibilities are the same, 
updated org chart, positions, and job titles. 

17-22 
(new document 
separates Ed Services 
and Workforce and 
Economic 
Development) 

17-21 Educational Services – Updated titles, positions and org 
chart.  

22-26 Workforce and Economic Development – Updated titles 
positions, and org chart.  Also added one responsibility on 
p. 25 – Adult Education. 

23-25 34-37 HR-Updated titles, positions, and org chart. No changes to 
responsibilities. 

26-30 38-42 IT- Updated titles, positions, and org chart. No changes to 
responsibilities. 

31 47 Definitions – no changes 

32-37 43-46 Each college is updating their diagrams and decision making 
process and those will be included in the final document.  
Porterville’s is complete and is already included. 

38 48 Appendix – Committee list is being updated. 

 

 


