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Focus Areas

Focus areas are identified by the 
state with specific questions to 
address under  each area. 

Each Area will focus on metr ic-
centered planning aligned with 
the college’s Student Equity Plan 
and integrating Guided 
Pathways elements across 
campus programs. 
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Focus Areas10

Measured on a percentage to goal 
completion:
1. Successful Enrollment
2. Persistence: First Pr imary Term to 

Second Term
3. Completed Transfer -Level Math & 

English
4. Transfer
5. Completion

Measured on integration with GP 
to achieve KPI metrics:
6. Student Equity & Achievement (SEA) 

Program Integration
7. Associate Degree for  Transfer  (ADT) 

Integration
8. Zero Textbook Cost to Degree (ZTC) 

Program Integration
9. California Adult Education Program 

(CAEP) Integration
10. Strong Workforce Program (SWP) 

Integration
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Successful  En r ollm e n t1
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“
Using a percentage, estimate your college's 

level of progress advancing local goals 
related to ensur ing enter ing students are 

successful in the enrollment  process. 
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50% to 70% com plete

Goal
From 2016-2021, Bakersfield 
College (BC) has averaged a 
47.6% successful enrollment 
rate. Our goal is to increase 
it to 50% over  the next 4 
years. 

Major  bar r ier s
Student par ticipation 
decreased due to pandemic. 
Students struggling to 
navigate and complete 
CCCApply. 
Absence of technology for  
follow-up communication 
with students through the 
enrollment process. 
Lack of finance is sti ll a 
barr ier .

Act ion Plan
Increase awareness and 
support for  Financial Aid 
application completion. 
More intentionality in 
creating interaction points 
with students dur ing their  
onboarding process and 
beyond. 
Increase collaboration 
within var ious academic and 
student services dur ing the 
enrollment process, 
including adult populations. 
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Persistence: Fir st  Pr im ary Term  to Secondary 
Te r m2
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“
Using a percentage, estimate your college's 

level of progress advancing local goals 
related to ensur ing enter ing students are 

successful persist ing from their  First  
Pr imary Term to Secondary Term. 
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M ore than 75% com plete

Goal
The institution is in discussion 
regarding setting an Institution 
Set Standard specifically for  
persistence. E.g. SEP, 2023-
2025 goals for  
dispropor tionately impacted 
populations:

■ In crease  Black or  Afr ican  
Am er ican  studen t 
persisten ce over  3 years 
by 14.3%

■ In crease  Male  studen t 
persisten ce over  3 years 
by 5.8%

Major  bar r ier s
The pan dem ic sign ifican tly 
im pacted ou r  com m un ity, with  
the m ost pron oun ced harm  
don e to ou r  lower-
socioecon om ic an d ru ral 
popu lation s. 

As iden tified in  ou r  water fall 
an alysis con ducted in  Fall 20 22 
with  BC’s Ach ievin g the Dream  
(ATD) data  coaches, n um erous 
attr ition  poin ts exist a lon g the 
studen t jou rn ey from  the 
application  phase th rough  
persisten ce in to the secon d 
term .

Act ion Plan
College- wide  work plan  an d 
college  stra tegic direction s 
cen tered on  Vision  for  
Success, Studen t Cen tered 
Fun din g Form ula , Gu ided 
Pathways (Pilla r  3 in  
par ticu lar ), an d Equ ity Plan ; 
exten sive  collabora tion  
between  studen t affa irs an d 
academ ic affa irs to 
im plem en t the  tactics 
ou tlin ed in  the  work plan . 
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Com pleted Tr an sfe r -Le ve l M ath  & En glish3
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“
Using a percentage, estimate your college's 

level of progress advancing local goals 
related to ensur ing enter ing students are 
successfully complet ing Transfer-level 

Math & English in their  f irst  year. 
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M ore than 75% com plete

Goal
Institution Set Standards 
(ISS) focused on student 
transfer  level Math and 
English achievement in year  
one.  
■Tran sfer  Level En glish  –

ISS of 17%

■ Tran sfer  Level Math  – ISS 
of 12%

■ Tran sfer  Level Math  & 
En glish  – ISS of 7%

Major  bar r ier s
Our recen t studen t su rvey 
data  suggests the  
un deru tiliza tion  of academ ic 
suppor t services cou ld be  a  
bar r ier  be in g perpetuated 
on  the  cam pus. 56% an d 64% 
of the  respon den ts repor ted 
they n ever  used skill labs 
an d tu tor in g services, 
respective ly. 

Act ion Plan
BC will con tin ue  to develop 
tu tor in g program s providin g 
equ itable  access for  a ll 
studen ts. 

■ Con tin ued suppor t of 
the  expan sion  of ou r  
tu tor in g program s in  
ou r  ru ra l a reas. 

Con tin ue  facu lty 
par ticipa tion  in  the  
persisten ce  progress repor t 
process. 
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Transfer4
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“
Using a percentage, estimate your college's 

level of progress advancing local goals 
related to ensur ing students are successful 
in their  t ransfer  to a four-year inst itut ion. 
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50% to 75% com plete

Goal
Work plan metr ic to 
increase transfers by 
3% each year  over  
the next 4 years. 

Major  bar r ier s
Ensur ing persistence and 
timely completion 
especially: Male, 
Economically 
Disadvantaged, 
Hispanic/Latino and First 
Generation. 
Engaging in real- t ime 
admissions data shar ing 
with applicants’ 4-yr  
colleges to facilitate 
persistence to completion

Act ion Plan
Work with uti lizing data 
from par tner ing 4-year  
institutions to intentionally 
persist and move transfer  
students through including 
utilizing AB132-sourced 
data.
Increase presence and 
knowledge of transfer  at the 
high schools.  
Utilize student success tools, 
e.g. Star fish, to monitor  
progress of transfer
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Com plet ion5
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“
Using a percentage, estimate your college's 

level of progress advancing local goals 
related to ensur ing students are complet ing 

their  college journeys. 
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M ore than 75% com plete

Goal
Increase completion by: 
■Adult 

Education /Non credit 
Com pletion : In crease  5%  

■ Certifica te  Com pletion : 
In crease  10 %  

■ Degree  Com pletion  
(AA/AS/ADT): In crease  
10 % 

■ Degree  Com pletion  
(Baccalau reate): In crease  
10 0 %

Major  bar r ier s
Studen t su rveys repor t the 
n eed for  m ore flexible  course 
offer in gs, to en su re successfu l 
program  com pletion . 

Studen t su rveys perceived 
n egative cam pus clim ates 
in fluen cin g in secur ities toward 
academ ic per form an ce 
in cludin g m icroaggression s in  
class. 

Coun selin g/advisin g session s 
are  n ot m an datory for  
studen ts, wh ich  is n ecessary to 
in crease h igh - touch .

Act ion Plan
Pathway Com pletion  Team s 
will con tin ue  to work to 
suppor t the ir  studen ts.

The college  will con tin ue  to 
pr ior itize  : 
■ Graduation  In crease 

In itia tive  

■ Callin g cam paign s 
(Registration : Fall, Spr in g, 
Late  Star t) 

■ Ocelot m essagin g 

■ Messagin g th rough  Star fish   
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Student Equ ity an d  Ach ie ve m e n t (SEA) Pr ogr am  
In te gr at ion6
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“
Describe your college’s progress integrat ing 

SEA Program with Guided Pathways to 
achieve KPI Metrics. 
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In te gr at ion  in  pr ogr e ss

Goal
SEAP will be included as a 
member of GPS and the SEP 
Disproportionally Impacted 
student groups will be 
integral in the planning 
process

Major  bar r ier s
Under the Guided Pathways 
framework, we have 
intentionally developed 
equity planning and actions 
to advance equitable student 
progression and completion, 
but student data 
inconsistency due to the 
pandemic makes it 
challenging to assess and 
evaluate our  equity work as 
well as integrate equity into 
guided pathways.

Act ion Plan
Coordinated classroom 
campaigns between student 
affairs and instruction 
functions (i.e., financial aid, 
enrollment services, 
counseling/advising, library, 
graduation, etc.)
Hire more counselors to 
improve the counselor- to-
student ratio 
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Associate De gr e e  for  Tr an sfe r  (ADT) In te gr at ion7
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“
Describe your college’s progress integrat ing 

ADT Program with Guided Pathways to 
achieve KPI Metrics.
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Ful ly In te gr ate d

Goal
Annual convening's 
between BC and university 
par tners. 
Maintenance and expansion 
of ar ticulation agreements. 
Graduation Increase 
Init iative and auto awarding 
assigned each academic 
term. This work resulted in 
2052 awards in 2022. 

Cont inuous 
Impr ovement
The development and 
ongoing updating of: 
■the  Program  Pathways 

Mapper , 

■ Starfish  Degree  Plan n er , 
an d 

■ Guided Pathways 
Stra tegies dissem in ation  
of in form ation  th rough  
the  com pletion  team s. 

Lessons Lear ned
Course  com pletion  paths 
(sequen ce  accessibility) an d 
facu lty en gagem en t are  
cr itica l for  studen ts to stay 
on  the  path  an d persist. 

Usin g course  dem an d 
in form ation  for  fu tu re  term  
schedu lin g on  each  site . 

Providin g on - goin g facu lty 
leadersh ip an d studen t 
services collabora tion s.
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Zero Te xtbook  Cost  to  De gr e e  (ZTC) Pr ogr am  
In te gr at ion8
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“
Describe your college’s progress integrat ing 

ZTC Program with Guided Pathways to 
achieve KPI Metrics.
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Star t ing In te gr at ion

Goal
Support through grants to 
help faculty have the time 
and professional exper tise 
to complete.
Three degrees should be 
offered as fully ZTC by Fall 
24.
A minimum of 5 degrees 
offered as fully ZTC by Fall 
25.

Major  bar r ier s
Faculty par ticipation has 
been a challenge impacting 
the integration with ZTC 
campus wide for  a var iety of 
reasons: 
■Facu lty preferen ce for  

course m ater ia ls. 

■ ZTC lim ited offer in gs for  
som e areas. 

■ ZTC supplem en tal m ater ia ls 
are  lim ited.

■ Etc.

Act ion Plan
BC has obta in ed a  ZTC gran t 
from  the  sta te  an d is  
cu rren tly workin g on  th ree  
degrees to be  com plete ly 
ZTC, with in  the  fir st year .
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Cal i forn ia Adu lt  Edu cation  Pr ogr am  (CAEP) 
In te gr at ion9
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“
Describe your college’s progress integrat ing 
CAEP with Guided Pathways to achieve KPI 

Metrics. 
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Ful ly In te gr ate d

Goal
Development/implementati
on of roadmaps for  non-
credit cer tificate pathways 
Expand aligned/stackable 
programs with Non-Credit 
entry options for  livable 
wage areas 
Increase in student 
enrollment over  the 4-year  
per iod of 2022 to 2026 (e.g. 
11% estimate)

Cont inuous 
Impr ovement
Continued investment in 
par tnerships with industry 
and community 
organizations to identify 
prospective Adult Learners 
and support students with 
secur ing employment in 
living wage jobs. 
■Maxim ize  Non - Credit 

offer in gs tha t lead to 
livin g wage em ploym en t.

Lessons Lear ned
Reach in g studen t 
popu la tion s for  en rollm en t 
in to Adu lt Education  
program s; challen ges are  
often  re la ted to 
ou treach /recru itm en t an d 
persisten ce  par ticu lar ly 
given  the  h igh  
con cen tra tion  of low-
in com e, fir st- gen era tion , 
an d n on - n ative  En glish  
speakers the  Adu lt 
Education  team  str ives to 
suppor t.
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Strong W or k for ce  Pr ogr am  (SW P) In te gr at ion10
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“
Describe your college’s progress integrat ing 
SWP with Guided Pathways to achieve KPI 

Metrics.
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Ful ly In te gr ate d

Goal
Integrated in the 
completion coaching 
teams, CTE Advisors and 
Job Developers par ticipate 
in class visits, introducing 
services and schedule 
appointments.
In order  to support 
enrollment effor ts, CTE 
Advisors have been 
assigned to attend every 
high school outreach 
event.

Cont inuous 
Impr ovement
Offered students program-
related educational planning 
with attainable shor t term 
and long- term goals, career  
readiness prep through, on-
and off- campus 
employment, internships, 
and work exper ience.
Exposure to different career  
and technical training 
programs through Pathway 
Employer  Expos, Panels, etc .

Lessons Lear ned
Students need continuous 
support systems. Strong 
Workforce has supported all 
pathways campus wide in 
order  to better  serve our  
students through their  
program.  
Based on our  par tners' 
needs we have fully 
integrated CTE Advisors to 
support the Outreach team.
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Than k s!
An y quest i on s?

■ grace .com m iso@bakersfie ldcollege .edu
■ chr istin a .howell@bakersfie ldcollege .edu
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