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Bakersfield College 2018-2019 
Program Review – Annual Update - Non Instructional 

Program Name: Human Resources 
Program Type Administrative 
  
Bakersfield College Mission: Bakersfield College provides opportunities for students from diverse economic, cultural, and educational backgrounds to attain Associate and Baccalaureate degrees 
and certificates, workplace skills, and preparation for transfer. Our rigorous and supportive learning environment fosters students’ abilities to think critically, communicate effectively, and 
demonstrate competencies and skills in order to engage productively in their communities and the world 
 
Describe how the program supports the Bakersfield College Mission:  
 
Program Goals: 
A. List the program’s current goals.  For each goal (minimum of 2 goals), discuss progress and changes. If the program is addressing more than two (2) goals, 

please duplicate this section.  Please provide an action plan for each goal that gives the steps to completing the goal and the timeline.  
 
1. Program Goal:  Recruitment 

 
List the institutional goals from the Bakersfield College Strategic Plan that will be advanced upon completion of this goal?   
 
4. Leadership and Engagement                         

 
Progress on goal achievement:  Continue to Improve Recruitment Processes 

 
Status Update – Action Plan and any link to Resource Requests: 
Bakersfield College Human Resources continues to assess hiring processes and practices.  Bakersfield College Human Resources office 
continues to review and improve upon their current hiring process.  The following improvements have been implemented since the last 
program review from 2017: 

 
• College human resources manager is able to approve replacement positions speeding up the recruitment timeline 
• Screening committee trainings are comprehensive and provide members with the tools to successfully complete the recruitment 

process 
• Trainings are made flexible to meet the needs of all schedules 
• Human resources staff provide support for interviews before and after hours and on weekends 
• Handouts for screening committees are continuously reviewed and updated based on required information 
• For the 2017-18 academic year, the human resources office at Bakersfield College facilitated 13 full-time faculty, 162 classified, and 38 

administrative recruitment, including unsuccessful searches 
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• For the 2016-17 academic year, the human resources office at Bakersfield College facilitated  60 full-time faculty, 53 classified, and 22 
administrative recruitments, including unsuccessful searches 

• Turnaround period for screening pools is improving  
• Send out survey to obtain feedback from screening committee meetings members 

   
2. Program Goal:  Employee Evaluations 

 
List the institutional goals from the Bakersfield College Strategic Plan that will be advanced upon completion of this goal?   

 
4. Leadership and Engagement                           

 
Progress on goal achievement:  Ensuring Timely Completion of Employee Evaluations 

 
Status Update – Action Plan and link to Resource Requests 
Bakersfield College Human Resources is committed to ensure that employee evaluations provide effective feedback to the employees and supervisors 
and are timely.  Human resources will continue to: 

• Provide monthly notifications to supervisors 
• Provide monthly reminders to supervisors of all past due evaluations 
• Provide quarterly reminders to supervisors at Admin Council 
• Ensure that supervisors receive effective training on the evaluation processes for all classifications 
• Monitor BANNER evaluation reports to improve percentage of timely evaluations for all employee classifications 
• Provide 2-year data trend on completion of employee evaluations at next Program Review 

 
Program Analysis: 
Take a look at your trend data (all programs should have some form of data that is used to look at changes over time).  Please report on any unexpected changes 
or challenges that your program encountered this cycle: 

 
1. How does your trend data (or other data your area collects) impact your decision making process for your program?  
 

Bakersfield College continues to increase the number of employees in all classifications.  The graph below shows this trend over the last five (5) 
years.  During this time the number of administrators has increased 144%, faculty 26%; Adjunct faculty 37% and classified staff 49%. In addition, the 
employees at BC have become more diverse, although it still does not represent our local area where Hispanic and mixed ethnicities are growing 
rapidly.  
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2. Evidence of Program Dialog of data 
o If you have had time to review and discuss your program’s data with members of your department, attach documentation of your 

discussion. Documentation can come in the form of minutes from meetings or retreats, email dialog or any other ways that show 
substantive discussion. 

 
3. Were there any changes to student demographics (age, gender, or ethnicity) for the past cycle? 

 
4. Equity gaps 

o Please look for large differences, or gaps, between top performing groups and others.  Consider how you could identify the reasons behind 
these gaps, and if there changes that could be made to reduce them.  For in depth review of equity issues, and on changes that are being 
made campus-wide, please refer to the current Bakersfield College Student Equity Plan. 

 
   

5. Please describe any recent achievements of members of your area who have won awards or distinctions, new projects your area has implemented, 
professional development work, professional conference presentations or recently published work. 
 

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017
Admin/Mgt 27 34 45 57 66
Contract Faculty 249 245 264 286 314
Adjunct Faculty 215 261 273 305 294
Classified Staff 224 223 258 318 334
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Bakersfield College Employee Trends 2013 - 2017

https://www.bakersfieldcollege.edu/sites/bakersfieldcollege.edu/files/2015-18_StudentEquityPlan.pdf


Revised by: Program Review Committee 2018-Annual Update Form- Instructional Page 4 
 

The human resources office has implemented a round table for classified support staff providing workshops on college processes.  Meetings are held 
once a month.  Topics are identified by the group at the end of each year and human resources sets up presentations accordingly.  Presenters from 
the college and district office provide useful information in their area of expertise.  The audience has continued to increase in participation and has 
been well received. 

 
6. The college has embarked on significant efforts such as Guided Pathways, affinity groups and completion coaching communities to improve the 

success and completion rates of our students.  Please describe what your program/department/office is doing to contribute to these efforts. 
 

7. Explain your role if you are involved in Dual Enrollment, Inmate Education, or Rural Initiatives. 
 

The human resources office processes job postings, recruitment, employment and compensation specific to the needs of Dual Enrollment, Inmate 
Education, and Rural Initiatives. 

Assessment Report - Annual Update 
A. List your Administrative Unit Outcomes (AUOs) 
B. How did your outcomes results inform your program planning?  
C. How do the Administrative Unit Outcomes align with Institutional Learning Outcomes?   

 
Analysis of Received Resources from Previous Cycle 
Discuss the type of resources you received and their Impact on program effectiveness? 

Facilities: 
If your program received a building remodel or renovation, additional furniture or beyond routine maintenance, please explain how this request or requests impacts your program and helps 
contribute to student success. 
1: Space Allocation  - The human resources office needs a confidential space for interviewing.  The current space is in the middle of another department and staff interviewing 
have voiced they are uncomfortable with employees knowing they are interviewing for positions.                           
2: Renovation  - Current office needs painting and carpet.         
3: Furniture                     
4: Other            
5: Beyond Routine Maintenance    
 
 
Technology: 
If your program received technology (audio/visual – projectors, TV’s, document cameras) and computers, how does the technology impact your program and help contribute to student success? 
1: Replacement Technology                             
2: New Technology               
3: Software  
4: Other___________________ 
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Other Equipment 
If your program received equipment that is not considered audio/visual or computer equipment technology, please explain how these resources impact your program and help contribute to student 
success. 
  
                   
Conclusion:  
Present any conclusions and findings about the program.  This is an opportunity to provide a brief abstract or synopsis of your program’s current circumstances 
and needs.  Consider this a snapshot of your program if someone were to only read this portion of your annual program review.   
 
The 2017-18 was again a very active and productive year for the Bakersfield College Human Resources Department.  Our office facilitated 
recruitment campaigns for 60 classified and educational management positions, 24 full-time faculty, 197 part-time academic positions, and 245 
permanent and temporary classified positions.  The college received a total 11,110 applications for the 2017-2018 fiscal year.  This is broken down 
by classification with 1,858 applications for classified and educational management positions, 1,293 applications for full-time faculty positions, 
1,586 applications for part-time academic positions, and 6,373 applications for permanent and temporary classified positions. 
 
The human resources office facilitated two (2) adjunct hiring workshops.  The workshops had attracted approximately 200 attendees.  Both faculty 
and adjunct hiring workshops will be offered annually.  The success of the support staff roundtable continues to gain momentum with attendance 
growing monthly.  The newsletter will continue this year and the office looks forward to the positive responses as received in the past. 
 
Looking to the 2018-19 academic year, the human resources office will continue to look for ways to improve and continue to provide excellent 
customer services. 
 
 
 
 
 
 
 
 
 
 


