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Classified Position Request Form 
 

Instructions: Complete one form for each classified position requested 
 

 New Position (not in last year’s budget) 
 Replacement Position (in last year’s budget) 
 Conversion Position (from grant to general funds not in last year’s budget) 
 Formerly Eliminated Position (not in last year’s budget) 

 
Title of Position Requested:  Teaching Assistant_ 
 
Program/Department/Area:     Mathematics/Math Learning Center_ 
 
Number of Hours per Week:  40   
 
Number of Months per Year: _11_ 
 
 

• The Math Learning Center (MLC) provides self-paced instruction for our Math B50, Math B60 and Math 
B70 students enrolled in hybrid math classes.  Having a self-paced option is important for our students 
who work and have family obligations as it affords them flexibility in their learning.  The MLC courses 
also allows students to accelerate by getting through 2 math courses in the semester as opposed to one.   

• The MLC handles between 1000 up to 1200 students per semester, which would be equivalent to 28 to 
34 sections if these students were enrolled in face to face math classes.  This means that it would take 7 
to 9 full-time math instructors to do what the MLC does with about 3 full-time instructors.  The MLC 
also provides tutoring for the hybrid students as well as drop-in tutoring for students enrolled in our face 
to face classes.   

 
• The high number of students (1000 to 1200) enrolled in the MLC’s hybrid courses requires staffing for 

orientations, tutoring, testing,  processing student paperwork, and monitoring student progress.  We want 
to remediate any of those students who are falling behind, as well as encourage those students who are 
doing exceptionally well to accelerate and try and complete multiple math classes in one semester.  We 
currently are understaffed to provide this kind of support.   

 
• We have significantly increased the frequency and degree to which we monitor student progress for the 

purpose of increased intrusive intervention.  We need to maintain and improve the quality of this analysis 
and outreach.  This high touch approach with students has generated a huge increase in the number of 
emails we must handle and respond to.  These sort of things cannot be fully realized without an increase 
in skilled staff for the MLC. 

 
 
 
 

Rationale and Applicability to College Strategic Goals: (Substantiate recommendations with data and the 
guidelines listed in the Budget Decision Criteria document and College Strategic Goals. Does this need fulfill a 
compliance/mandated position, i.e. State, Federal, regulatory boards, contracts? Does this need address grant 
partnership commitments and/or critical community needs?) 

 
 

• This request fits with the strategic goal of student success.  We currently have one full-time 11 month teaching 
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assistant, one 30 hr/wk 11 month teaching assistant, and one 19 hr/wk 10 month teachers aide.  The Teaching 
Assistant Position is more versatile than a teacher’s aide in that he or she can work the front desk like a teacher’s 
aide, but can also tutor students in math.  In order for the MLC to function more effectively, we need two people 
at the front desk and two or more people tutoring students during high use hours.  With this additional position, 
we would be able to provide effective service during the busy hours of the day, and we would also be able to meet 
the demands for tutoring for self-paced hybrid students as well as for face to face students who come for drop-in 
tutoring. 

 
• The MLC is undergoing a redesign with the intent to improve student success.  We would also like to add 

a preemptive component such as providing targeted group tutoring sessions on topics we find that students 
often struggle with.  To support the new changes we are making, we need stability in the support we 
provide.  Having a full-time Teaching Assistant would go a long way in providing that stability.  In the 
past, we have lost MLC staff who found positions that had more hours and paid benefits, and for that 
reason we are asking for a full-time position 

 
 
 
 
 

Impact on College/District if position is not filled: (Include how having the position or not having the position impacts 
FTES, services to students.) 

 
• For the last 5 years, the MLC has generated from 40% to 50% of all Math FTES.  This is a significant number of 

FTES for the college and impacts at least a 1000 BC math students every semester.  These MLC students are 
more likely to drop the course or fail if they cannot receive the support they need.   

 
• These hybrid students need more high touch, high contact than the face to face students.  To improve their 

success, we need to be able to support and increase our aggressive interventions, and that will require more 
staffing. 

 
• To support the new redesign for the MLC, we need to hire someone who is stable for that position, and offering 

this Teaching Assistant Position as a 40 hour position will ensure that stability.  In the past, we have lost good 
staff because they used our part-time position as a stepping stone to full-time employment elsewhere. 

 
 
 
 
 
 

Total Cost: 
Salary    $  39,635 
Benefits   $  24,623 
Computer/office space etc. $            0 

Total Amount:  $ 64,258 
 


