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Executive Summary DRAFT, MAY 13, 2015
In 2011 Bakersfield College developed its 2012-2015 Strategic Plan.  Along with a small team, new college president Sonya Christian examined all major planning documents and refocused college efforts in the first Bakersfield College Strategic Focus 2012-13 introduced Opening Day, January 11, 2013.  That summer the College President convened a broader group to review and update the document.  The group used the most recent Committee Reports to develop the original Strategic Initiatives, which represent the College’s commitment to achieving its goals.  The College President presented the Bakersfield College Strategic Focus 2013-14 at Opening Day, August 21, 2014.  The six goals (Student Success; Professional Development; Communication; Facilities, Infrastructure, and Technology; Oversight and Accountability; and Integration) became the focus for Committee and Management Action Plans.

In 2014, the President established the Strategic Directions Core Team, Task Force, and Support Team to develop two deliverables:  A Strategic Directions 2015-16—2017-18 document that that would discuss the development process; identify key challenges; and describe college goals, data strands, and initiatives; and develop and maintain a website that would include the primary document as well as all the supporting materials.  The Core Team would complete the work for Academic Senate and College Council presentations and voting by April 2015.

The Core Team set up a plan to study the issues (national, state, local, district, and college) and to work with the college committee structure and college leadership to develop goals, gather feedback, and brainstorm initiatives.  The Core Team led a retreat in December to develop the college goals.  In early 2015, team members held focus groups with all college committees to show them the proposed goals, ask for feedback, and brainstorm initiatives to accomplish the goals.  The committee also provided an online survey to solicit initiatives.  In March 2015 the Core Team held a Task Force Retreat to take the input from the focus groups, finalize goals, and develop initiatives.  At this stage of the process the team focused on the change from Strategic Goals to Strategic Directions.  The word “directions” has multiple connotations.  The team focused on two:  directions in the sense of following a route and in the sense of how to put something, like an effective institution, together.

The Academic Senate formally approved the five Strategic Directions (Student Learning, Student Progression and Completion, Facilities, Oversight and Accountability, and Leadership and Engagement) and commitment statements March 25, 2015; College Council approved them April 2, 2015.

On May 1, 2015, the Core Team led the College Leadership Year-End Review & Planning Meeting to evaluate college accomplishment of the Bakersfield College Strategic Focus 2013-14 initiatives and to present the new Strategic Directions and Initiatives. The Core Team had identified key challenges in developing and implementing initiatives to accomplish the Strategic Directions:  all initiatives needed to be measurable, tied to a responsible party for reporting and closing the loop, and embedded in Committee and Management goals and work plans for the next three years.  Along with the initiatives, the Strategic Directions tables included the following questions: “How will you evaluate and document the initiative’s success” and “What committee or position would be responsible?  (The person closing the loop and reporting out).”  An annual College Leadership Year-End Review & Planning Meeting will answer the questions, discuss and grade the work done on the initiatives, and plan for the following year.
The work of the Strategic Directions Core Team, Task Force, and Support Team can be found at https://committees.kccd.edu/committee/strategic-directions-2014-15.
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Bakersfield College Mission Statement

Bakersfield College provides opportunities for students from diverse economic, cultural, and educational backgrounds to attain Associate and Baccalaureate degrees and certificates, workplace skills, and preparation for transfer. Our rigorous and supportive learning environment fosters students’ abilities to think critically, communicate effectively, and demonstrate competencies and skills in order to engage productively in their communities and the world.


Approved by Academic Senate, March 25, 2015
Approved by College Council, April 2, 2015
Approved by Board of Trustees, May 15, 2015

Vision
Building upon more than 100 years of excellence, Bakersfield College continues to contribute to the intellectual, cultural, and economic vitality of the communities it serves.
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Institutional Strategy Map
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Student Learning     
A commitment to provide a holistic education that develops curiosity, inquiry, and empowered learners.


Student Progression and Completion 
A commitment to eliminate barriers that cause students difficulties in completing their educational goals.


Facilities    
A commitment to improve the maintenance of and secure funding for college facilities, technology, and infrastructure for the next thirty years.


Oversight and Accountability
A commitment to improve oversight, accountability, sustainability, and transparency in all college processes.


Leadership and Engagement
A commitment to build leadership within the College and engagement with the community. 
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