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Strategic Planning Committee
Minutes
2:00 PM – 3:00 PM      Thursday November 17th, 2022     L-405
Carlos Rodriguez, Melissa Long, Mallory Brown, Kendra Haney, Primavera Arivizu, Michael Carley,
I. Call to Order
Michael Carley called the meeting to order at 2:04 pm.
II. [bookmark: _GoBack]Approval of Agenda
M/S/C- Carlos Rodriguez/Kendra Haney

III. Minutes Approval
M/S/C- Carlos Rodriguez/Melissa Long

Discussion Items  

A. IPAA Review: The SP committee reviewed the IPAA program for any updates. The following edits were made and/or discussed:

· -Minor edits on wording and grammatical corrections.
· -Chart flow was reviewed again and approved.
· -Ed Master Plan
-Some out of date, but updates are also in process.
· Surveys (will be sent out)
-Staff climate surveys 
-Staff development survey next year
-Student satisfaction survey
-Strategy planning
-Student engagement

IV. Announcements: N/A

V. Future Agenda Items: 










Adjournment:
	 Meeting adjourned at 2:42 PM  
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