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Strategic Planning Committee
Minutes
2:00 PM – 3:00 PM      Thursday October 20th, 2022     L-405
Present: Michael Carley, Carlos Rodriguez, Kendra Haney, Melissa Long, Mallory Brown, Jodie Logan, Primavera Arvizu
I. Call to Order
Michael Carley called the meeting to order at 2:07 pm.
II. Approval of Agenda
Motion made to approve the October 20th, 2022 agenda. 
M/S/C: Carlos Rodriguez/Kendra Haney
III. Approval of Minutes
Motion made to approve minutes from October 13th, 2022

M/S/C: Kendra Haney/Carlos Rodriguez

Discussion Items  

A. IPAA Model: The SP committee reviewed the IPAA for any updates.  The following corrections were recommended:

· Planning and Decision-Making Flow Chart edits 
-Made minor grammar corrections
- Institutional Research Office-remove from chart
-Remove Outreach and place under Guided Pathways
-Place Title IX in chart
-Social Justice section will be added
-Move PAC
· Reviewed timeline process 
· Enrollment Management Plan should be updated.

V.  	Announcements: N/A
VI.       	Future Agenda Items

Adjournment:
	 Meeting adjourned at 2:56 PM  
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